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ABSTRACT
Old Fire, New Hope;
Refiring the Sunday School, Renewing the Church
R. Alan Rice
This dissertation utilizes the self -referent case study-
method to examine issues relating to a project to revitalize the
numerically declining Sunday School in the Western North Carolina
Conference of the United Methodist Church which has been
declining for the past ten years. The project assesses the
current state of the Sunday School through statistical review of
the Western North Carolina Conference and other Southeastern
Jurisdiction United Methodist Conferences on the Eastern seaboard
for the period 1977 to 1986. A survey of pastors and laity was
also completed for the Western North Carolina Conference to
determine current attitudes.
The conference-wide campaign was conducted in the fall of
1988. The main objective was to increase membership and
attendance in the Sunday School. The effort did not measurably
succeed.
Three disciplines. Christian Education, Church Growth and
Organizational Development, serve as primary lenses. They are
used to inform reflection on the project and open the way through
critical investigation toward judgments, evaluations, and
decisions about the effort to reverse the numerical declines
experienced in the Western North Carolina Conference Sunday-
School.
The conclusion of the reflection is that if the Sunday
School is to be a vital Christian organization, it must more
closely approximate the Anglican Volunteer Religious Societies
from which it traces its earliest roots. The present shape of
the Sunday School in the United Methodist Church and other
mainline liberal denominations does not fit the volunteer society
mold. The Sunday School flourished throughout the nineteenth
century with lay leadership and ownership. Professionalization
or academically acquired competence was the new standard raised
by the bureaucracy of Sunday School generals. The laity, the
Sunday School soldiers, were expected to salute the new
standard. The clergy, as neither generals nor soldiers, were
expected to do little if anything at all.
The purpose of the Anglican Volunteer Religious Societies
was to foster spiritual growth and spiritual activism above and
beyond that offered by the professional religious establishment.
The laity were in charge and owned the movement. Twentieth
century professionalization revoked the previous lay ownership.
Perceived incompetence by the clergy disqualified them from an
active role as well. Only professional educational specialists
were qualified to lead the Sunday School. Vitality of the Sunday
School plummeted under the duress of low lay leadership and
ownership, and the sidelining of meaningful pastoral involvement.
The proposed remedy to the decline of the Sunday School is
to again put the emphasis upon the people dimension rather than
the pedological dimension. The goal of Sunday School must again
be to provide preparation and opportunity to be involved in front
line ministry; rather than to passively study the legacy of
others who have gone before. The model should be boldly set
forth as the society of volunteers who desire to enrich and
enable their own spiritual maturity; enliven the church and
expend their resources in meeting the needs of both their parish
and the world. If the people needs aspect of a volunteer
society are neglected or negated, the Sunday School will wane.
If the Sunday School addresses that need, enabling and empowering
those desiring to deepen their spiritual lives, both the Sunday
School and consequently the entire church will grow. The
prescription for renewal is people committed to Jesus Christ,
organized into small manageable units in which they have
ownership responsiblity and accountability for pro-active
leadership and results.
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1CHAPTER 1
Introduction
Seven years of pastoral ministry has afforded me the
opportunity to integrate much classroom theory with field
practice. Of greater significance for the future is the stark
realization that the learning-integrating process must
continue forward if there is to be meaningful growth both in the
pastoral ministries and in the pastor.
This learning-integrating process has followed two tracks
to date. One track is the critically unexamined evaluation by
tangible results and internal satisfaction. Typically, the
better the response generated in terms of people and resources of
power, wealth, and prestige the better the self -evaluation. For
me, this has produced a tendency toward smugness as tangible
success has been enjoyed in the revitalization of a two-point
charge and then in the planting of a rapidly growing new church.
The other track has been the pursuit of the Doctor of
Ministry degree. Through campus intensive studies, new learning
was garnered at Asbury Theological Seminary. In the parish this
new learning is both integrated into practice and critically
considered. The two primary means of critical consideration have
2been the congregational reflection group and post class
reflection papers.
Of the two tracks, while in pleasant circumstances the first
does accommodate significant ego growth, it does not readily
facilitate personal and professional growth. The critical
evaluation of professional action and the critical examination of
underlying causes is more costly but is proving well worth the
investment in terms of real personal growth and an enlarged
capacity for potential ministry growth.
One tool for evaluating and for effectively integrating
theory and practice is the self-referent case study method.
Utilizing this method for critical reflection on a ministry event
not only sharpens analytical skills of what and why things are
happening, but also provides a framework for shaping future
actions as well as evaluating the event under consideration. It
is earnestly desired that the case study which follows will not
only provide these benefits to the writer but eventually to
others as well.
Focus
This dissertation utilizes the case study method to examine
issues relating to a project to revitalize the numerically
declining Sunday School in the Western North Carolina Conference
3of the United Methodist Church which has been declining for the
past ten years.
The project assesses the current state of the Sunday School
through statistical review from Conference Journals. The
Western North Carolina Conference's statistical record for the
decade 1977 to 1986 is being compared with other Southeastern
Jurisdiction United Methodist Conferences on the Eastern
seaborad.
A survey of pastors and laity was completed for the Western
North Carolina Conference to determine current attitudes. The
results were tabulated via a Likert scale and categorized in
terms of three membership sizes; 0-199, 200-749, and 750 plus.
To aid in discerning dynamics from responses, pastors and laity
responses were tabulated separately.
A committee was utilized to generate a planned intervention
to reverse the declines based upon the survey results. The
efforts of the committee were guided by the principle of
management by objective. The main objective was to
increase conference membership and attendance in the Sunday
School by ten percent each year for three years. A time line was
developed and specific program elements assigned to other
conference individuals and sub-committees. A conference wide
campaign was conducted in the fall of 1988.
Objective achievement of the project objective was readily
discerned through the statistical report of Sunday School
attendance and membership in the year 1988. The effort did not
measurably succeed.
The case study method will be employed to examine the
effort. The event will be critically inquired into via the self
referent case study method. Three disciplines - Christian
Education, Church Growth, and Organizational Development - will
be the primary source of supply for guiding principles and a
conceptual basis for evaluative consideration.
Christian Education
A review of the earliest beginnings of Christian Education
will be used to gain clarity concerning the foundational nature
of the Sunday School. Three sources will provide the majority of
information on the Sunday School's earliest beginnings. The
revised edition of The Big Little School: 200 Years of the
Sunday School provides both history and analysis for the
Protestant Sunday School. The volume "grew" out of a study
project on the History of the World Study Movement and was aided
by the World Council of Christian Education. 1
1 Robert W. Lynn and Elliott Wright, The Big Little School:
Two Hundred Years of the Sunday School, 2nd ed. (Nashville:
Abingdon, 1980).
5Renewing the Sunday School and the CCD is the second source
which examines both the Protestant Sunday School and the Roman
Catholic Confraternity of Christian Doctrine in the United
States. Eleven contributors under editor D. Campbell Wyckoff's
oversight "examines the accomplishments and weaknesses of both
organizations and makes concrete suggestions for improvement . "2
Since the CCD is not the focus of this study, some findings in
this section of the book will not be employed.
The Encyclopedia of the American Religious Experience was
consulted for background both on the Sunday School and Anglican
Volunteer religious societies which predate the Sunday School
alleged beginnings in England by Robert R'aikes in 1780.3
Church Growth
Three principal church growth oriented sources will be used.
The principles of church growth are applied to the Sunday School
by the "founder" of church growth, Donald McGavran. His Growth:
A New Vision for the Sunday School will be a primary text. 4
2 D. Campbell Wyckoff, ed. , Renewing the Sunday School and
the CCD (Birmingham, AL: Religioud Education Press, 1986).
3 Charles H. Lippy and Peter W. Williams, ed.. Encyclopedia
of the American Religious Experience: Studies of
Traditions and Movements (New York: Charles Scribner's & Sons,
1988) .
4 Charles Arn, Donald McGavran, and Win Arn, Growth: A New
Vision for the Sunday School (Pasadena, CA: Church Growth Press,
1980) .
6This work co-authored by Win Arn and Charles Arn gives dimension
to the broad nature of statistical decline in Sunday Schools
across the nation and across denominational lines while making
a scholarly application of emerging church growth principles
to the problems and opportunities of the Sunday School.
Warren Hartman's findings on the state of the United
Methodist Sunday Schools will be used to inform the more recent
status of the UMC Sunday School. 5 Hartman's studies for the
United Methodist Board of Discipleship posit both causes and
remedies for decline. Hartman is also one of the contributors
in Renewing the Sunday School and the CCD.
George Hunter
'
s To Spread the Power; Church Growth in the
Wesleyan Spirit^ will be utilized to discern possible
megastrategy solutions and to garner further church growth
insights into Sunday School decline and renewal.
5 Warren J. Hartman, A Look at Some Excellent Church
Schools (Nashville: Discipleship Resources, 1977); Membership
Trends; A Study of Decline and Growth in the United Methodist
Church 1949-1975 (Nashville: Discipleship Resources, 1976);
A Study of the Church School in the United Methodist Church
(Nashville; Discipleship Resources, 1976).
6 George G. Hunter, III, To Spread the Power: Church Growth
in the Wesleyan Spirit (Nashville: Abingdon, 1987).
7Organizational Development
The discipline of Organizational Development will be
employed to illuminate principles for achieving excellence in the
Sunday School organization. In Search of Excellence; Lessons
from America's Best-Run Companies is contemporary classic.
It is authored by two national management consultants, Thomas J.
Peters and Robert H. Waterman, Jr. 7 They studied forty-three of
America's most successful companies and postulated eight
principles for excellence in organization. People orientation
was one of these eight principles of successful organizations.
Henry Mintzberg's Structures in Fives; Designing Effective
Organizations provides a synthesis of the many "diverse
writings and research on the structuring of organization into a
single ... framework". 8 The strengths and weaknesses of
organization based upon five designs provides theoretical insight
into why and how organizations function or dysfunction.
Lyle Schaller's The Change Agent; The Strategy of Innovative
Leadership considers many aspects of the process of change.
7 Thomas J. Peters and Robert H. Waterman, Jr., In Search
of Excellence; Lessons from America's Best-Run Companies (New
York; Warner Books, 1982).
8 Henry Mintzberg, Structure in Fives; Designing Effective
Organizations (Englewood Cliffs, NJ; Prentice-Hall, 1983).
8Schaller offers an "introduction to the skills of organization
development" as well as teachings for the "effective change
agent. "9 Three other of Schaller's works will be consulted for
additional ingredients needed for planned change. 10
These disciplines - Christian Education, Church Growth and
Organizational Development will serve as primary lenses used
to inform reflection on the project and open the way through
critical investigation toward judgments, evaluations, and
decisions about the effort to reverse the numerical declines
experienced in the Western North Carolina Conference Sunday
School .
The format for the study will follow the Case Study
Guidelines of the Asbury Theological Seminary. The prescribed
methodology is a tri-section which first in Level I gives
background for the event and then a description of the ministry
event. Level II, the second tri-section, concerns analysis
9 Lyle E. Schaller, The Change Agent; The Strategy of
Innovative Leadership (Nashville, Abingdon, 1972).
10
, Activating the Passive Church; Diagnosis and
Treatment (Nashville: Abingdon, 1981); The Decision-Makers; How
to Improve the Quality of Decision Making in the Churches
(Nashville: Abingdon, 1974); Getting Things Done; Concepts and
Skills for Leaders (Nashville: Abingdon, 1986).
9and is followed by integration-interaction. The final
tri-section, Level III, judges between various theories
embodied in Level II, evaluating ministerial effectiveness and
formulates decisions about the future. A typical outline of the
case-stydy format is as follows:
OUTLINE OF CASE STUDY
I. Level I
A. Introduction
B. Focus Statement
C. Background
D. Time Line
E. Description
II. Level II
A. Analysis
B. Integration-Interaction
III. Level III
A. Judgments of the Research
B. Evaluation of Ministry
C. Decisions for Future Ministry
Four key resources will be utilized in the study other than
the texts mentioned. The first resource is a survey through
scientific sampling conducted under the auspices of Reverend Boyd
10
stokes. Conference Chairperson for Survey in the Western North
Carolina Conference. Second is the historical statistical data
available through the Western North Carolina Statistical Journals
and through the denomination statistical journal on General
Minutes. Third, the Asbury Theological Library and other
libraries available through the Interlibrary loan will provide
the principal theoretical base. Fourth, the faculty at Asbury
Theological Seminary will provide consultation, technical
assistance, and prayerful encouragement.
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CHAPTER 2
Background
Seven years of successful executive experience in
construction, real estate and development on a multi-million
dollar scale seemed of little value upon entering seminary in
1979. An undergraduate degree in Civil Engineering from North
Carolina State University also seemed of no particular
relevance in purusing seminary preparation for a divine calling
to preach. Most of my "real world" experience and a degree in
science seemed superfluous to the pursuit of a Master of Divinity
degree .
Three years later on site in the first full-time
appointment as a United Methodist Conference pastor, another
jolt occurred. The transition from the world of academia to
the confines of a two-point charge was as disconcerting as the
move into the seminary community in 1979. In short fashion, the
prior "real world experience" demonstrated itself as more
fundamental to leadership techniques employed than either
seminary education or clinical experiences. That which was
thought to be superfluous became the supplement pressed into
service to fill missing gaps in the education and expertise
gained in seminary.
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Late in 1982, during those first months of pastoral leader
ship, the larger dimension of one aspect of "missing" education
and expertise was in regard to the Sunday School. Elaine
Plemmons, church school secretary for Sardis, the larger church
on the two-point charge, began that process of revelation at a
small group prayer meeting.
We had just concluded our regular Thursday night Bible
study. As usual we made a prayer requests. Elaine, one of the
older and more faithful members said, "Let's pray for our Sunday
School" .
Not knowing at that point exactly why the Sunday School
needed praying for, I asked Elaine to be more specific. She was
quiet for a minute then she said, "Let's pray for 112 people in
Sunday School for the first Sunday of the new year".
I was stunned by the number. This was late September of
1982. Our present Sunday School attendence checked out to be 27,
but to have 1 1 2 by then would surely require not only prayer but
a miraculous answer.
Yet, as I looked at Elaine, there was no anxiety about her.
In fact, her confidence said she believed this fourfold increase
was not too hard for God. I asked Elaine why she had choosen
112.
"In the early 50 's, I was the church school secretary. Back
then," she said, "we had a record attendence of 112. It's been
thirty year's but I still remember".
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How she remembered! Elaine not only remembered the numbers,
but names as well. She proved it by writing out a three page
list of individuals who formerly attended Sunday School. More
importantly though, Elaine remembered the feeling of excitement
and vitality that the Sunday School once created. Her
remembrance of it proved contagious.
"Okay Elaine, let's pray about it" became an acceptance
speech to lead the effort to revitalize the Sardis Sunday
School. Like many other "volunteers", I realized I had far
exceeded the shallow waters where my seminary learning could have
any expectations of keeping me afloat. While my one basic course
in Christian Education had been helpful, it had not sufficiently
prepared me for a leadership role in the Sunday School.
Prayerfully, and not knowing any other way, I reverted
to managerial and promotional practices utilized as a general
contractor and developer. These skills had proved successful in
creating businesses and resuscitating a bankrupt development.
Hopefully they could be put to use in a new beginning for the
Sunday School at Sardis.
The local revitalization plan was called Genesis. It was
to be a new beginning. The first Sunday of 1983 would be
Genesis Sunday. The methodology was management by objective. The
objective was 112 in Sunday School. The basic thrust of the
scheme would be divided into four phases: Phase I - surveying;
1^
Phase II - planning; Phase III - implementing; Phase IV -
following up.
Phase I surveying began by collecting information on the
resorces available. We made a tour of the physical facilities,
listed the number of classroom spaces available and considered
how to condition the space for Sunday School use.
Then we focused on the most important resource - people.
We completed by age groups a list of prospective teachers and
students. An outside resource person, the Director of Christian
Education from a neighboring city church, also agreed to come and
lend a much needed hand.
The second phase of the program, planning, began after we
gathered all the information. With the facts and resources in
hand, we formulated a workable scheme with a timetable.
We established the proposed classes and made a list of
prospective teachers. We contacted the prospective teachers,
advising them that they would be trained and contracted for a
trial period of three months. Then we were called together those
who agreed to serve to select and order curriculum material for
their class.
The third phase, implementation, promoted reorganization.
We recruited volunteers to call every church member, active or
inactive, and all prospects. Then a letter was sent to each
15
family. We made posters and promoted Genesis Sunday from the
pulpit, in the bulletins and the newsletter.
On Genesis Sunday, we altered the schedule from the norm.
Worship began at 11:00, lasting only 45 minutes. We dismissed
by groups from the worship service directly into Sunday School.
This first Sunday School session lasted only 45 minutes. The
classes were instructed to get each other's names, prepare a
prospective roll, and plan a social within three weeks. At 12:30
everyone went from their Sunday School classes to the fellowship
dinner planned.
While there were not 112 on that Genesis Sunday, there were
over 1001 Even more pleasing, six weeks later the attendance
was still more than doubled what it had been. Previously there
had only been five classes, now there were nine. One woman's
remembrance and concern for the Sunday School had sparked a new
beginning.
We continued the follow-up phase from that Sunday forward.
There was developed a follow-up procedure for those persons not
regularly attending Sunday School: first absence-a postcard sent;
second consecutive absence, a telephone call, and on the third
absence, a visit. We published the attendance in the bulletin
and promoted the Sunday School from the pulpit. Each class
formulated specific growth goals for each quarter. The growth of
the Sunday School continued.
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Enlisted by Elaine, now others as well as myself, became
advocates for the Sunday School. We planned and held quarterly
teacher training events with both churches on the charge. The
events grew and were later held with eight United Methodist
Churches, hosted by a neighboring Presbyterian Church. Growth
was the result as the laity and the pastors became serious about
Sunday School.
A year and a half later in 1984, traveling to Winston-
Salem, North Carolina, for a United Methodist denominational
seminar on the Sunday School in the rural church proved to be the
beginning of another enlistment for a revitalization effortof a
larger scope. At that meeting, I met Jean Bowman, who was soon
to be 1984-1988 quadrenial Chairperson of the Western North
Carolina Conference Division of Education of the Board of
Discipleship. Jean, the Director of Christian Education at one
of the largest and most prestigious churches in the conference,
shared with Elaine a passion for the Sunday School. Like Elaine,
she too not only prayed for the Sunday School but enlisted others
in working for its success. Under Jean Bowman's tutelage, I
became Chairperson of the Western North Carolina Conference
Sunday School Revitalization Committee.
A statistical review of the condition of the Sunday School
reveals that Sardis United Methodist Church has not been alone in
its experience of an ailing Sunday School. The documented
17
decline of the Sunday School in Western North Carolina was a
cause for alarm. During the ten years from 1977-1986 the Sunday
School membership had declined by 19,000 or 11%. More
frightening, of this number, 7,000 were missing from the
children's division and almost 7,000 from the youth division.
TABLE I
Total Members Chlldrens Youth Adult TotalAverage
Year of Sunday School Members Members Members Attendence
1977 174,492 39,207 26,714 88,883 90,625
1986 159,354 32,206 19,948 85,154 77,036
TOTAL LOSS 19,138 7,001 6,776 3,279 13,589
% DECLINE '77 10.97% 17.86% 25.36% 3.67% 15.0%
Source 1977 and 1986 Westen North Carolina Conference Journal,
Volumn II
Equally disturbing was the decline of the percentage of
those attending Sunday School in comparison with those attending
worship services and those who were church members but not
enrolled in Sunday School.
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Table II
WESTERN NORTO CAROLINA CONFERENCE
of the UNITED METHODIST CHURCH
SUNDAY SCHOOL PARTICIPATION ANALYSIS
Year
1977
1986
S S
Membership
174,492
155,354
S S
Attendance
90,625
77,036
Worship
Attendance
113,877
109,862
% of Worship
in S S
79.58
70.12
Church
Membership
278,709
276,012
% of Church
Members Pi?ho Are
S S Members
52.60
56.26
Rise/Decline � -14.99 -9.45 -6.33
A comparison of other Southeastern Jurisdictional conference
in the Eastern Seaboard states reveals similar declines. All
these conferences experienced a decline in the percentage of
church members who were Sunday School members except Florida.
Florida held that percentage almost exactly equal to its dismal
1977 report of 36.40%. All other conferences lost ground in this
respect. Again, Florida was the only conference to actually
increase Sunday School attendence and that by only 31 2 persons
out of a total of 62,000. North Georgia did report an increase
in Sunday School members; but at the same time, it, too, reported
a decrease in attendance. The state of the Sunday School in
these conferences is documented more fully as follows:
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Table III
SOUTOEflSTESN JURISDICTIONAL CONFERENCE
of the UNITED METOODIST CHURCH
on tUB EASTERN SEABOARD
SUNDAY SCHOOL PARTICIPATION ANALYSIS
Virginia
1977
1986
% Rise/
Decline
S S
Membership
172,626
139,062
S S
Attendance
88,397
69,965
-20.85
Worship
Attendance
121,538
U4,538
% of Worship
in S S
72.73
61.08
-11.65
Church
Membership
367,127
357,840
% of Church
Manbers Who Are
S S Members
47.02
38.86
-8.16
North Carolina
1977
1986
% Rise/
Decline
109,907
98,733
58,695
49,283
-16.03
75,741
72,308
77.50
67.59
-9.80
211,761
217,235
51.90
45.45
-6.45
South Carolina
1977
1986
% Rise/
Decline
131,410
116,544
68,138
57,993
-14.89
98,709
94,642
59.02
61.02
-7.78
237,997
244,248
55.21
47.72
-7.49
North Georgia
1977
1986
% Rise/
Decline
120,224
120,323
63,454
52,005
-2.2P
91,724
101,490
59.17
52.30
-6.36
240,158
259,958
50.06
46.29
-3.77
South Georgia
1977
1986
% Rise/
Decline
73,111
59,380
39,769
38,297
-3.70
54,431
55,775
73.05
67.33
-5.73
148,807
147,302
49.13
47.44
-1.59
Florida
1977
1986
Rise/
Decline
117,540
123,728
52,026
52,338
+0.50
131,923
145,506
47.01
43.40
-3.51
323,195
339,572
35.40
35.43
+0.03
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In 1986 after two years of study and survey, the committee found
that the United Methodist Sunday School was in serious decline.
In summary, the Western North Carolina Conference's situation
was particularly depressing: membership in the Sunday School
was down 19,000 or 11% from 1977 to 1986; Sunday School
attendance was down 15%; and participation in Sunday School by
the declining number of worshippers was also down by 8.5%.
The picture was indeed bleak.
Description
By April, 1986, we developed a strategy to achieve the
purpose of new Sunday School vitality. The strategy was to mount
a multi-faceted campaign that would "revitalize or insitute a
Sunday School in each local church that would not only nurture
and edify believers but also serve as a port of entry for non-
believers and a means of assimulation for new members. This
was presented to and approved by the Western North Carolina
Conference. 1
The first step in developing a plan for revitalization was
to determine the prevailing mindset of the laity and clergy
1 Minutes of April 27, 1986, Sunday School Revitalization
Committee Meeting.
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concerning the Sunday School. Rev. Boyd Stokes was originally
to have had the survey materials ready for review at the July
1986 meeting, but he did not show up. Finally, in November of
1986, we mailed the conference wide survey to randomly selected
churches. Of the 594 surveys printed and mailed, 117 were
returned and tabulated. Christ United Methodist Church
volunteers did this work as Conference staff was not available.
The results generally confirmed the committee's hunch that
while everyone gave verbal support to the Sunday School, few had
it as a major priority. (See Survey Results in Appendix, p. 100 )
In June of 1987, the Western North Carolina Annual
Conference again gave formal approval for the Conference-wide
Sunday School campaign. Originally targeted for fall 1987
implementation, delay after delay caused the event to be
rescheduled first for the spring of 1988 and then the fall of
1988.
In August of 1987, Ken Horn, the conference staff person
who officially related to the committee, informed the group
that a major three year initiative would be implemented in
the conference beginning in 1988. The purpose of the initiative
would hopefully reverse numerical declines throughout the
conference. Ken Horn, being familiar with Warren Hartman's
theory that as goes the Sunday School so goes the church,
suggested the current Sunday School Revitalization Committee
efforts become a part of this effort.
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The committee readily agreed, refined its plan to date and
and adopted the following statement:
WARM HEARTS/NEW DISCIPLES PROGRAM
A major component of the Warm Hearts/New Disciples program is the
strengthening of the Sunday School.
Warren Hartman of the Board of Discipleship has well documented that
the best indicator of the future of the church is the adult Sunday School.
"As goes the Sunday School, so goes the church." If indeed we hope to
reverse the decline of our conference membership, we must address the
Sunday School as a first priority.
The Sunday School Revitalization Committee has been working over two
years to formulate a comprehensive plan that would achieve a new and
sustainable growth in the Sunday School that would as well reflect
improvement in the overall health of the church. Four tangible goals
have been established.
1. Increase the Conference wide Sunday School attendance by
10% each year for three years beginning with the Fall of L988.
2. Start 100 new Sunday School classes in the conference each
year for three years beginning in 1988.
3. Increase conference church membership by 2% by 1991.
4. Aid each local church in understanding the vital role of the
Sunday School in four major areas: reaching, teaching,
sharing and caring.
The strategy to accomplish these goals is the "Catch the Spirit of
Sunday School" Campaign. It will involve the Communications Cormiittees,
the United Methodist Men, the United Methodist Women, the District
Education Directors as well as the leadership of each local church.
The campaign will be addressed to seven audiences that people our
churches. Double actives - participants in Worship and Sunday School;
Worship Actives - participants in Worship only; Sunday School Actives -
participants in Sunday School only; Inactives - participants in either four
times or less annually; Disenchanted - members but do not intend to attend;
Constituency Roll - those related to church members; and Prospects. New
residents and suspects need to be targeted as well.
These audiences need to be reached with a message of the importance
of their participation in Sunday School. A multi-media approach ras
agreed to have the best probability of success. IVhile radio, TV, billboards,
and posters were thought to be effective, the most effective medium was
thought to be direct mail. It was decided that a letter from Bishop Jones
to every member, every constituent member, and every prospect would
have the most significant impact upon these priority target audiences.
Another significant aspect of the campaign is each local church
conducting an accurate assessment of their church school. A document
successfully used by the Louisana Conference is going to be implemented
as a tool for accomplishing this assessment.
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Preparation for future growth through new classes and added participants
was also a major point of need. Training for new teachers and further
training for existing teachers is essential. A "Sunday School Teachers
Training" event for each district will be proposed. The NTI Teacher
Training Kits, which are readily available through the Media Center, will
be utilized.
An element of prime importance is prayer . Enlisting the general
church leaders and Sunday School leaders in particular to be a earnest
effort at diligent prayer for the Sunday School is thought to be one of
the most effective agents of change available.
As a means to aid achievement of these goals, we developed
a time line and formulated individual program elements, and
assigned responsibilities.
"CXrai THE SPIRIT"
Sunday Sdiool Rally '88
1987
September Decemoer/Janua ry
Goal : Approvals
& enlist support
Conference:
Meet with UM Women
Meet with UM Men
Meet with WMCC Council
on Ministries
Assessment Strengthen SS
Celebration of
Discipleship at
Lake JunalusKa
Conference-wide
program emphasis
Annual
Conference
districts: District Leadership
Conferences
( "Assessment Guide
for Sunday School"
Recruit comnittment
and prepare District
Education Directors
ixxal Churdi! Study Cuide for
Church
August September i<5 September/October
Media
Campaign
Evaluation
and follow-up
Multi-Media
Campaign
Bishop' s
Letter
Evaluation
Train New Teachers
Organize new
classes
Prayer Groups
6-wee)c follow-
up
Task of Each
Local Class
Elect officers
Establish (newi
roll
Plan a fellow
ship in 3
weeks time
Establish a
caring/sharing
aspect
2^1
In essence, the laity, both active and inactive, prospects
and suspects would be targeted for the multi-media campaign.
The multi-media campaign, along with a personal letter to each of
these persons from the Bishop, would carry the major portion of
the Sunday School message to the people. The elements of the
campaign include: the promotional aspects, goal setting,
evangelism emphasis, the addition of new classes and training new
teachers. The heart of the campaign would be a conference-wide
rally day analogous to the previously mentioned Genesis Sunday
at Sardis UM Church. We finally scheduled the event for
September 18, 1988, called "Catch the Spirit of Sunday
School Rally Day." (See August 5, 1987, Meeting Minutes in
Appendix, p. 12^ )
To promote the event with the pastors, we made a video with
the Bishop, L. Bevel Jones; Harold Bales, Chair of Warm Hearts/
New Disciples, the Western North Carolina Conference-wide
initiative campaign; and myself. The video would be shown to the
pastors at their district meetings. Key laity would also view
the video at their District Council meetings.
Hoping to widen the basis of support and get specific
assistance, on September 15, 1987, I met with the Conference
Presidents of the United Methodist Men and United Methodist
Women. Both the president of the UM Women and the UM Men
favored the project. To the UM Men, we made a specific request
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to help raise $25,000.00 funds for the media campaign by
selling "stock certificates" for Sunday School for ten dollars
each. Though the UM Men president stated that he was
personally in favor, he had serious doubts that the UM Men's
group would agree to this challenge. To the UM Women, we
requested they agree to raise funds and supply volunteers to
assist with mailing list productions, printing and postage
for the every member letter from the Bishop. The UM Women's
President was also doubtful. Both did agree to give the
proposal their full support in the upcoming Conference Council on
Ministries meeting.
On September 24, 1987, the full details of "Catch the Spirit
of Sunday School Rally Day '88" were presented to the Conference
Council on Ministries. They gave wholehearted support and
further official endorsement. Several lay and clergy Conference
Council on Ministries members came up to speak personal words of
encouragement. All seemed to be going well.
Things deteriorated rapidly after the Conference Council on
Ministries meeting. The Conference Council on Finance and
Administration ruled that the Sunday School Revitalization
Committee could not solicit funds. This occurred in spite of
the fact that fund raising for the publicity for the event as
a part of the Warm Hearts/New Disciples program had been given
Annual Conference approval in June of 1987 and assigned an
Advance Special designation. Later in 1988, Ken Horn forcefully
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pointed out that the fundraising could not be stopped. Even at
this late juncture in 1988, the stock certificate campaign was
denied. In its place a fund raising brochure was sent to the
Sunday Schools to secure funds for TV, billboards and
newspapers with nearly no response. A follow-up letter also
produced dismal results. Only the conference Radio Ministries
budget of $25,000 could be utilized.
Later in the fall of 1987, the executive bodies of the UM
Men and UM Women voted, as expected by their presidents, that
Sunday School was not their priority. Though they were in favor
of it, they would do little else but give their best wishes. The
idea of an every member letter from the Bishop had to be
abandoned .
Bishop L. Bevel Jones, as he promised, did lend his
support to the campaign. We made and distributed the video.
Many districts never showed the video, or if shown, it produced
little tangible support.
We held district wide training events for teachers. We
also distributed the evaluation surveys from Louisanna to those
attending. Even though we widely promoted these events,
attendance was only moderate to slight.
During the two weeks prior to the "Catch the Spirit of
Sunday School Rally Day" in September of 1988, we aired the
spots promoting the Sunday School. Though well executed, the
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radio campaign could not produce the results hoped for from
the full media campaign which originally was to include
television, public and conference newspapers, billboards, radio,
and a direct mail letter to every member. (Scripts for these
spots are included in the Appendix, p. 128 )
Particularly damaging, the article explaining how each
church was to plan, set goals, promote and implement its own
Rally Day was to have been published in a conference newspaper.
While the article was at last printed, the majority of the
pastors received it the day after the event.
The results from the seriously flawed implementation of
the campaign were as would be expected. The decline continued.
The details of the decline are documented in the 1988 Statistical
Condensed Report as follows.
REPORT OFF THE STATISTICIAN FOR 1988
A. CONDENSED REPORT
Church School
15, Number of leaders (teachers, administrators, etc.) for all work in Christian Education:
18,652 - Up 43
16. Children (birth through 6th grade) in all classes and groups: 32,453
- Up 110
17. Youth (6th grade through high school) in all classes and groups: 17,751
- Down 1.122
18. Adults (post high school) in all classes and groups (include all home members): 84,734
- Down 388
19. Total Church School membership t 153,590
- Down 1.357
20. Average attendance in Sunday School (all ages): 75,255
- Down 748
21. Average attendance In other on-going classes
and groups for learning: 25,728 - Down 915
22. Average attendance In short-term
classes and groups for learning: 41,886 - Up 1,615
23 Number of church school members joining the church during the year on Confession of
Faith: 2,409 - Up 121
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The overall Warm Hearts/New Disciples of which the Sunday-
School Revitalization was to be a vital part was never
implemented. The materials for each local church study which
were to initiate the campaign in Lent in the spring of 1988 were
not delivered until mid-summer. The conference program was
finally abandoned with the decision being made to embrace the
forthcoming UM Bishop's initiative on renewal at a later date.
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CHAPTER 3
The analysis of the overall event will utilize the spades
of contrast; turning points; and espoused theory and theories-
in-use. We will restrict the self -analysis to the consideration
of personality type and motivation.
The analysis begins with the marked contrast between the
success of the local church Sunday School revitalization and the
dismal failure of the conference-wide effort. Both efforts began
with recruitment by persons vitally concerned with Sunday School:
Elaine Plemmons at Sardis and Jean Bowman of the Western North
Carolina Conference. Both efforts utilized a management by
objective organizational technique complete with goals, task
assignments and a timeline. Both had official approval from the
appropriate executive bodies. Why was the result at Sardis a
marked improvement as desired, while at the conference level,
there were negligible results?
The most obvious contrast would be between the scope and
nature of a small suburban church with a rural flavor and a
sprawling, diverse conference with a complex system of boards,
agencies and interest groups. In the local setting as a new
pastor, a much more immediate acceptance for a leadership role
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resulted, rather than the corresponding situation of a newcomer,
fresh from seminary in a leadership role in conference affairs.
In the local church, the sphere of influence of the pastor was
comprehensive. In marked contrast, the sphere of conference
influence was severely localized to the Revitalization Committee
and to the minute number of persons with whom acquaintances had
been generated through six years of Western North Carolina
Conference membership. Additionally as a native of the area
where the church was located, there were relatively few social
barriers to be overcome. In the conference, which spreads from
the Appalachian mountains to prestigious North Carolina Research
Triangle, many more cultural and geographic hurdles must be
cleared. Also in the local church, no seminary of choice
existed, and the orientation of the congregation was
predominately conservative. The conference membership is not
nearly so conservative in nature being dominated by graduates
from Duke Divinity School of Duke University and Candler School
of Theology of Emory University. While not exactly disdained,
neither are graduates of Asbury Theological Seminary afforded
immediate acceptance. All of these contrasting factors point to
an issue of conference leadership credibility. Supposed or
genuine immaturity, lack of influence, and unesteemed
professional preparation credentials are negative factors not
addressed nor even perceived. An awareness of these dynamics
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could have helped to narrow the credibility gap between
expectations of conference-wide leaders and the perceived
qualifications of the conference chairperson of Sunday School
Revitalization. This narrowing of the credibility gap could have
eased the difficulty of motivating the clergy to undertake the
diligent effort necessary to accomplish the task.
A turning point which could have alerted an astute observer
was the change initiated by the conference staff. Originally the
Sunday School revitalization was to be a stand alone effort
rather than being a part of the Warm Hearts/New Disciples
program. This change was probably prompted in part because of
organizational convenience for the conference staff. Another
motivating factor could have been the staff's estimation that the
effort was flagging badly. Incorporation into the Warm
Hearts/New Disciples program could accomplish a piggy-backing
effect whereby energy and enthusiasm could be gained vicariously.
This scheme worked well at first. Endorsement of the Sunday
School Revitalization component was nearly a foregone conclusion,
as the Warm Hearts/New Disciples initiative had already won wide
based conference support. Approval of the Sunday School
Revitalization plan as a component would also be considerably
less risky than a stand alone venture headed by an unknown leader
without confirmed credentials or significant conference
experience. While the warm reception given by the Conference
32
Council of Ministries at their September, 1987, meeting was a
genuine affirmation, it was also a tacit approval based upon the
unstated assumption that the Warm Hearts/New Disciples program
would be providing both a framework of accountability and a
vehicle for implementation. This safeguard would keep the Sunday
School Revitalization Committee under the purview of leadership
proven acceptable to the Conference Council of Ministries.
The first hurdle for the Warm Hearts/New Disciples program
was the Lenten Study scheduled for 1988. The Study Guides were
not produced for the program until just prior to Easter. This
delay not only considerably dampened the conference-wide
enthusiasm but also indicated the low priority and resolve that
would eventually doom the venture. As it became increasingly
obvious that Warm Hearts/New Disciples would fail. The proposed
nationwide initiative drafted by the Bishops was used in its
stead. Though this may have been a wise move overall, it
spelled certain doom for the Sunday School Revitalization effort.
Before becoming a part of Warm Hearts/New Disciples, the Sunday
School plan at least could rise or fall through its own merits.
Now under the collapsed Warm Hearts/New Disciples umbrella, the
effort received a negative connotation rather than the positive
influence desired.
The heart of the issue involved for both the Sunday School
Revitalization and Warm Hearts/New Disciples could well be the
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juxtaposition of espoused theory with the actual theory in use.
This had been a concern of the Sunday School Revitalization
Committee from the outset. To a large degree, the survey
confirmed the hunch that there was widespread verbal support of
the Sunday School. Truly, support for revitalization was as
expansive as the half of a state boundaries the conference
covered; but the average depth of that support would prove to
be near the dimension of the veneer on a cheap grade of plywood.
The theory espoused held Sunday School to be valuable. The
persistent pattern of delays experienced strongly suggests it is
not so valued. Truly valuable conference activities reflect
their importance through the priorities given. Resources of
staff time, promotional efforts and monetary resources for
outside consultants and clerical staff demonstrate genuine
value. For the Sunday School Revitalization, these resources
were not readily available. This resource constriction brought
about bottlenecks which produced frustration in the volunteers
who had made large expenditures of time and effort. This effort
conveyed it was but one more activity in a non-graded assortment
of other so called "valuable" conference activities.
The espoused theory of the need for, approval of, and the
commitment to implementation of a conference wide Sunday School
Revitalization was all positive. The theory in use was "yes,
but The "yes, but..." was given by both the conference
3^
President of the United Methodist Men and United Methodist
Women. Their personal "yes" was genuine; but for their
organizations, it had to be "yes, but...". The qualifier was
that their organizations had their own pressing agendas. To
venture from their primary agendas would require an extraordinary
event .
The Conference Council on Finance and Administration
likewise gave a "Yes", but in fact meant "No". An effort to
raise a large amount of money for the Sunday School was not
viewed as pressing enough to be set free to compete with
other needs for scarce resources.
The conference publication which was to carry the details
of the program to each local church also gave a "Yes," but in
fact delivered a "No". The crucial need was not only
publication, but timely publication. Distributing needed
information for the Sunday School Rally event after the fact only
heightened frustrations.
While the conference seems to have a desire to affirm the
Sunday School, the recognition of a pressing need for
revitalization is largely absent. The espoused "Yes" to Sunday
School Revitalization becomes so laden with qualifiers, it
becomes a defacto "No". The qualifiers to "Yes" are only if it
does not cost too much in terms of dollars spent, effort exerted,
or threatening objections from other competing priority groups.
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The last component turns from conference analysis to self-
analysis. While description of the background and event depicts
leadership roles as coming at the urging of others, this does not
completely reflect the situation. Upon reflection, a better
approximation of the truth is that when a tiny window was opened,
the opportunity for leadership and hoped for success was seized.
Since 1979, I have understood my leadership style as
"Catalyst." After three days of extensive testing, this label
and understanding was conveyed by the vocational psychologist at
Laurinburg College. My personality type can be described as
ENFJ (Extroversion, Intuition, Feeling, Judgement) as measured
by the Myers-Briggs Personality Inventory. This type personality
can be explained as being the most abundant giver of strokes as
well as having the highest need for strokes. When "catalyst"
leaders do not receive the needed strokes, they tend to become
ineffective, discouraged, and uninvolved.
Additionally, I am both a firstborn and the son of an
adult child of an alcoholic who himself became an alcoholic.
Both of these factors, particularly the latter, also tend to
create a high need for approval and achievement.
When the successes enjoyed in the private sector were later
reproduced in the church at Sardis, it seemed logical to
undertake a conference-sized project. Of course, In envisioned
conference-sized rewards. When two years of work produced
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no measurable "back slapping" results, I experienced
discouragement. This perhaps produced an overeagerness to jump
on the Warm Hearts/New Disciples bandwagon. As long as I was
still in the parade, and the parade promised to stop at results
and recognition, why not get on board? While I never made a
deliberate or conscience decision to subordinate recognition for
results, this could be one determining factor. Surely for a
person so prone to high recognition needs, it is something I must
consider and guard against.
Speculatively, considering the lack of conference
commitment to Sunday School Revitalization, the decision to
piggy-back with the Warm Hearts/New Disciples may well have made
little difference. Unless enthusiasm and energies are
generated by some method, the effort could not become the
critical mass necessary to be a viable project.
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CHAPTER 4
The next four chapters will examine the event from the
perspective of four disciplines. Other disciplines that could,
be considered and reviewed are social science, psychology, and
theology. After a period of research and reflectively
searching for patterns and interconnectedness , I selected the
disciplines of Christian Education, Church Growth, Organizational
Development and Change Agency.
This chapter deals with Christian Education and its earliest
beginning. The Sunday School is almost universally
acknowledged as being founded by a layman of the Church of
England, Robert Raikes. In 1780, he gathered poorer children in
Gloucester, England, for "Sunday instruction in reading, writing
and the elementary truths of religion. His work was extensively
publicized, given ecclesiastical and royal approval and widely
copied. "''
From this meager beginning, the Sunday School movement grew
like wildfire. By 1787, enrollment was about 250,000 children. 2
1 Charles H. Lippy and Peter W. Williams, ed.. Encyclopedia
of the American Religious Experience; Studies of Traditions and
Movements (New York: Charles Scribner's & Sons, 1988), p. 641.
2 Robert W. Lynn and Elliott Wright, The Big Little School:
Two Hundred Years of the Sunday School^ 2nd ed. (Nashville:
Abingdon, 1980), pp. 27-28.
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other laymen like Raikes were pressing ahead with countless other
reforms. Societies wanted to put down gin mills, close cook
shops on Sundays, and keep country girls at home. Societies
multiplied to aid the deaf and dumb, the insane, the blind, the
ruptured and the club footed. "The Sunday School was just one
small expression of this incredible voluntary effort. "3
The Sunday School movement was greater than the bounds of
Britain. The first "Raikes type" American Sunday Schools were
apparently begun in Virginia under Methodist auspices in the
1780 's. 4 Some Americans claim an even earlier beginning
saying that the first time Sunday School was taught in America
was 1735 in Georgia. Here the Methodist founder, John Wesley,
supposedly instructed children on Sunday while serving as
an Anglican Missionary. Some cite the 1787 case of "George
Daughaday, a Methodist preacher in Charleston, South Carolina,
who was drenched with water pumped from a public cistern "for the
crime of conducting a Sunday School for the benefit of African
children in the vicinity. "5
Though Wesley, an Anglican priest, and his Methodists were
notably influential in the Sunday School, the connection with
Anglican "volunteers" can be traced back even prior to Wesley.
3 Ibid, p. 29.
4 Lippy and Williams, op.cit., p. 641.
5 Lynn and Wright, op.cit., p. 23.
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In 1698 the Society for Promoting Christian Knowledge and in 1701
the Society for the Propagation of the Gospel were formed. These
were but two more expressions of Anglican volunteerism. 6 "These
societies represent attempts to enliven a state church that often
seemed unwilling or unable to meet the deeper needs of its
members and of the world. "7 "Anglicans who wished voluntarily
to deepen their own spiritual life or support a moral or
missionary endeavor over and above ordinary church attendance
could join a religious society." Many Anglicans did indeed flock
to these societies which were supported by such highly regarded
clergy as the "Archbishop Thomas Tenison and such relatively
obscure country rectors as Samuel Wesley, father of John
Wesley. "8
John Wesley, the founder of Methodism, perhaps did teach
this first Sunday School for children in America, in 1735. Even
so, it is reasonably argued that he was yet another Anglican
volunteer "promoted Christian Knowledge" and propagated the
gospel." The true founders of the Sunday School may well be
neither Robert Raikes nor John Wesley.
The decision as to the founder of Sunday School depends
upon the definition of Sunday School. If it is rather narrowly
6 Lippy and Williams, op. cit., p. 530.
7 Ibid.
8 Ibid.
^0
defined as the Sunday education of children, then the Anglican
volunteer Robert Raikes would be affirmed as the popular choice.
If however, Sunday School is defined as a volunteer organization
for anyone who wished to deepen his spiritual life by means
"over and above ordinary church attendance", then the clear
choice for founder's role would predate Raikes with other
Anglican volunteers by more than a hundred years. ^
No matter which founder or model is chosen, it is
clear that Sunday School was first an organization of volunteers.
Some sources even go so far as to state that "The Sunday School
began as a layman's venture often operating against the active
opposition of the clergy. "10 With little question, in the
United States throughout the nineteenth century, the Sunday
School at every level gained its primary inspiration and
leadership from devoted lay persons. 11
By the early 1900 's, the American Sunday School came under
attack by a new generation of college trained religious
educators. While this new breed respected the dedicated
volunteers, they expertly maintained that the Sunday School had
to be reformed. 12
9 Ibid.
10 Lippy and Williams, op.cit., p. 632.
11 Ibid.
12 Lynn and Wright, op. cit., P. 121.
^1
Mortifying to religious educators was the gimmick
ridden appeal of the average Sunday program. . .Local schools
had rally days, decision days, children's days, concerts and
picnics. National organizations abounded for each age
group with headquarters, mottos, and special songs. The
religious educators looked upon this hustle and bustle as
empty efforts of well intentioned workers, amateurs who had
too long dominated the Sunday School. Amateurism was, in
fact, the nub of their quarrel with the traditional
movement. PROFESSIONAL leadership must take over... The
formula was straightforward: no professional, no reform,
no school worthy of respect. 13
Bright shiny professional competence took over in many of
the Sunday Schools in mainline denominations. The golden era of
classical liberalism occurred just prior to World War I. The
liberals gave up traditional views of the Bible and made an
effort to assimilate the new intellectual climate of science,
history and philosophy . 14 By the decade 1926-1936 those
endorsing the "professional" educational strategies were
obviously in trouble. During this decade Methodist enrollment
dropped 34%. Disciples of Christ fell 23%, while Presbyterian
USA fell 18%. Also distressing for these professionals was
the news that Assembly of God had increased Sunday School rolls
by 300%. 15 The Southern Baptist Sunday Schools increased from
13 Ibid, pp, 124-125.
14 Wade Clark Roof and William McKinney, "Denominational
America and the New Religious Pluralism: , The Annals of American
Academy of Political and Social Science, 480 (July 1985), p. 43.
15 Lynn and Wright, op. cit., p. 133.
^2
1921 to 1932 by over 900,000 or 42%J6
As the nation began to hear the rumblings of World War II,
another major battle was developing in the Sunday School domain.
Old timers began to rally against what they saw happening to the
Sunday School.
Old fashioned Sunday Schools had no need of
professors, proud scientists, and new professionals who
believed in the permanence of modern liberal culture...
With a bleak future, why fret about relevance and
being up to date? Two verities remained constant -
the Bible as the Word of God and the Sunday lesson to teach
that unchanging Word. As the nation moved into World
War II, the old timers Sunday School was still seeking
conversion. 1'
During the two decades from 1945 to 1965, a new generation
upheld the nineteenth century evangelical spirit. Throughout
this period neo-orthodox leaders could remain optimistic about
the future. Popular piety reached its peak in the 1950' s. 18
Even in 1960, Sydney Ahlstrom, a Protestant churchman and
historian, was noting that recovery had been accomplished since
the decline that had begun in the mid 1920 's.
The seventies, however, marked a radical change for liberal
denominations. By the early seventies all liberal denominations
16 Bernard M. Spooner and Harry M. Pi land. The People
Challenge: Sunday School Outreach (Nashville: The Sunday School
Board of the Southern Baptist Convention, 1985), p. 22.
17 Lynn and Wright, op. cit., p. 133.
18 Roof and McKinney, op.cit., p. 48.
^15
were losing ground. "The revival following World War II was only
a memory ... As for the theological renaissance that too was
history. Theology had turned critical and destructive and was
undermining the very foundation of the Christian faith. "19
By the middle of the decade the losses in the millions were
staggering laity and clergy alike. The eighties saw the liberal
church fair only slightly better. 20
What went wrong after the resurgence in the 1950 's? Just as
the coming of the professional religious educator's control of
the Sunday School heralded a period of decline, so too the
arrival of a new breed of church education specialists, armed
with their latent methods and theology, again was the forerunner
of decline. 21
The classical liberal of the 1920 's tried to destroy the
credibility of the orthodox conception of humanity in need of
redemption by the grace of a sovereign Lord.
They tried to replace this with a new hope of
millennial perfection in personality and society. In
the decades of Neo-Orthodoxy , this theology was dealt a
deadly blow by Reinhold Niebar who exposed it as the
self conceit of the bourgeois. When Niebar' s theology
failed to "seize the imagination of the laity, the only
19 Ibid, p. 40.
20 Ibid.
21 Lynn and Wright, op. cit., p. 154.
4^
strong resource left was to play on the sense of guilt and
duty ...They could not threaten punishment in hell or divine
judgment or offer the rosy hope of peace and happiness just
beyond the corner. The best they could do was scold. 22
The laity of the liberal church obviously did not care for
scolding, nor did they find solace for their felt needs, and so
the great exodus of the 1960 's began and continues to the
present.
What went wrong in the liberal church? Ministering to the
felt needs of the laity rated little priority. Professionalism,
bureaucracy and propagation of the present day theology in vogue
became the de facto organization objective of the liberal church.
When the amateurs with their grass roots ownership and their
simple reliance upon the Bible as the Word of God, and their
purpose of propagation of the Gospel of Christ Jesus as Lord and
Savior were supplanted, the Sunday School and the church in
general began to decline. It was no longer broadly conceived as
the means for those who wished to deepen their spiritual life by
means over and beyond ordinary church. Many of those who wished
to deepen their spiritual life turned either to other sources, or
they were simple turned off.
In contrast during this time conservative Sunday Schools and
churches were still growing in membership. Consider the Southern
Baptist Church, which from 1958 to 1983 grew by nearly 5 million
22 Roof and McKinney, op. cit., p. 50.
^5
members or 54%. Harry Piland, director of Sunday School
Department of the Sunday School Board of the Southern Baptist
Convention, and Bernard Spooner, director of Sunday School
Division, believe that this growth comes from Sunday School.
"A well organized, caring, reaching Sunday School is the strong
base of a growing church. "23 These authors state unequivocally
that the task of reaching, teaching and witnessing belongs to the
laity. They enjoin: "Because the Sunday School teaches the
Bible, enrolls the lost, and regularly send out the saved to
reach others, Sunday School is Southern Baptist's greatest
channel for outreach evangelism. Let us use it for what it was
intended to do and meet the people challenge head on. "24
The Sunday School began as a volunteer movement. It
flourished as a movement with lay loyalty and lay leadership,
which resulted in large lay involvement. Twice in this century
it has languished in the hands of "competent professionals" who
wrestled control from the amateurs. If Sunday School is to be
revitalized, would not a plausible plan be to vest control of the
movement to the volunteers, to the amateurs? It should not be
left to persons who do things poorly:
23 Spooner and Piland, op.cit., p. 31.
24 Ibid, p. 75.
^6
Rather to one who cares deeply about an activity
and is intelligent in the way in which he or she cares.
The American Sunday School movement launched in the early
nineteenth century cared about saving souls; its caring
was passionate, sometimes overbearing, but not necessarily
anti-intellectual and seldom insensitive to individuals . 25
The Board of Discipleship recently tried to give new
ownership to those who "care deeply" about the Sunday School.
The event was Rally '87. The promotional brochure promised the
event was not to be
"an emotional hoop-de-doo reflecting the Sunday
School of the past. It was however to be "a great
procession. .. for moving together, borrowing from the past
and reaching into the future, committed to strengthening
the church through the Sunday School" .
Prominently displayed in bold blue print, the brochure proclaimed
"Let us take the fire and not the ashes from the altar of the
past as we move into the future strengthening the church through
the church school. "26
More than 2,000 delegates, both clergy and laity attended
the event in Houston, Texas, on January 2 3-25, 1987. An
estimated 6,000 to 10,000 watched the assembly via satellite.
Rev. Ezra Earl Jones, head of the Board of Discipleship, stated
in the telecast address: "Sunday School is still the place where
the laity find opportunity to be the church and where they are
trained to be sent out to be the church in the world." Dr. Jones
25 Lynn and Wright, op. cit., p. 156.
26 Sunday School Rally '87
^7
earlier commented the Sunday School was often the first place
people felt the power of the Holy Spirit in their lives. "By
opening the scriptures to people/' Dr. Jones said, "the church
school transforms them and shapes them into Christian
disciples. "27
The results from such a rally day strangely reminiscent
of those characterizing the early 1900 's, could scarcely be
projected. After all, the United Methodist Church was
experiencing a Sunday School decline that began a quarter of a
century ago. A telephone interview with the United Methodist
Church Section on Records and Statistics revealed that in 1987
for the first time in a long time, there was a reversal in the
Sunday School decline! The adult Sunday School enrollment
increased by 24,706 or 1.46%. The number of leaders also
increased by 4,350 or 0.84%. The continued decrease in the
percentage of worshippers attending Sunday School was also
halted. In 1986 the Worship to Sunday School attenders was
56.99%. In 1987, it held steady to 56.97%.
27 "Sunday School Rally '87", The United Methodist Review,
February 6, 1987, p. 4.
^8
The following chart of the last five years displays this.
UNITED METHODIST CHURCH
of the United States of America
1983 1984 1985 1986 1987
Church Membership 9,332,712 9,266,853 9,192,172 9,124,575 9,045,150
Worship Attendance 3,546,992 3,549,347 3,503,488 3,486,116 3,450,538
Church School
Leaders 522,179 520,268 519,706 519,507 523,857
Church School
Children 1,214,120 1,201,595 1,190,870 1,185,809 1,161,832
Church School
Youth 607,693 589,687 571,794 552,443 529,963
Church School
Adults 1,724,187 1,709,111 1,692,397 1,685,594 1,710,300
Total Sunday
School Membership 4,068,179 4,020,661 3,974,767 3,943,353 3,925.052
Total Sunday
School Attendance 2,066,466 2,033,871 2,001,987 1,986,670 1,P65,736
S S Membership/ 43.59% 43.38% 43.24% 43.22% 43.40%
Church Membership
S S Attendance/ 58.26% 57.30% 57.14% 56.9P% 56.97%
Worship Attend.
No other national factor readily attributes for this
reversal. A telephone interview with Michelle Freudenthal of the
Southern Baptist Sunday School Board revealed that even the rock
solid promoters of Sunday School, the Southern Baptist
denomination, experienced a 1.36% decline in percentage of Sunday
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CHAPTER 5
The field of Church Growth has relied upon multiple
disciplines to inform its search for verifiable principles. Mos
often statistical analysis has been used to discern patterns
and correlation. After uncovering these patterns, other
disciplines have been used to aid systematical emperical
research.
In this chapter, a review of organizational development
principles will inform a church growth study of Sunday School
patterns. In light of the Western North Carolina Sunday
School Survey, I will discuss the theoretical base of
organizational development findings.
The founder of Church Growth who first applied statistical
review to the study of missions is Donald McGavran. McGavran
with Win Arn and Charles Arn studied the Sunday School with the
church growth lense. Their findings were published in Growth;
A New Vision for the Sunday School. 1 Their assessment given i
a footnote brings to sharp focus the state of the Sunday School
in the decade of the 'SO's.
It is startling to realize that among the few
denominations where Sunday School and church membership
1 Charles Arn, Donald McGavran and Win Arn, Growth; A New
Vision for the Sunday School (Pasadena, CA; Church Growth Press,
1980) .
^19
School membership when expressed as a portion of total
membership. Meanwhile the United Methodist Church experienced a
0.16% increase in the same percentage .
In light of these findings and the review of the history
of the Sunday School, Rally Days and other methods motivating and
empowering the laity appear to offer one plausible approach to
Sunday School revitalization.
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are both growing, there are no denominations where
Sunday School enrollment is growing at the same rate
as or at a greater rate than membership. In every
denomination where Sunday School and church membership
are both declining, Sunday School enrollment is declining
at a more rapid rate than church membership. And while
there are numerous denominations where church membership
is growing and Sunday School enrollment is declining,
there are no denominations where Sunday School enrollment
is growing and church membership is declining. On the
whole, the Sunday School appears to be in a much more
precarious position, concerning growth, than church
membership in every denomination in the country. 2
The following table details the declining experienced in the
decade 1974-1984.^
SUNDAY SCHOOL DECLINE
1974-1984
DENOMINATIONS WITH 100,000 MEMBERS OR MORE
Denomination 1974 1984
# Lost % Loss
Baptist Missionary 102,479 101,613
(866) -0.8
Assoc. of Amer.
-3.2
The Salvation Army 106,754 103,304 (3.450)
The Episcopal Church 606,156 556,372 (49.784)
-8.2
-8.4
The Christian & 180,745 165,491 (15.254) The United Methodist 5,380,147 4.201,400 (1.178.787) -21.9
Miss. Alliance
221,130 (23,791) -9.7
Church
Church of God 244,921 Presbyterian Church 489,050 375,256 (113,794) -23.3
(Anderson, Ind)
(83,407) -12.4
in the U.S.
The American 670,571 587,144 Church of the Brethren 80,077 61,067 (19,010) -23.7
Lutheran Church
Reformed Church U9,822 104,326 (15,492)
-12.9 Lutheran Chu. in
Amer-Canada Section
27,210 20,285 (6,925) -25.5
in America
United Church of Canada
Wise. Evangelical
293,990
56,527
252,237
47,208
(41,753)
(9,319)
-14.2
-16.5
United Presbyterian USA
United Church of Christ
Christian Church
1,109,570
659.122
680,503
803,386
471,003
349,715
(306.184)
(188,119)
(230.788)
-27.6
-28.5
-39.7
Lutheran Synod
The Lutheran 783,952 642,885
(141,067) -18.0 Disciples of Christ
Christian Reformed Ch. in 92,715 53.018 (39,697) -42.8
Church�Missouri
Church of Nazarene
Anglican Church
992.668
127.154
811,438 (181.230) -18.3
N. America
103,312 (23.842) -18.7 13,668,781 10,798,711 (2,870,086) -21.0%
of Canada
Baptist General 120,453
96.543 (23,910) -19.8
Conference
Lutheran Church 844.195
670,578 (173,617) -20.6
in America
2 Ibid, p. 34.
3 D. Campbell Wyckoff, op. cit., pp. 48-49.
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More alarming than just the loss of the Sunday School is
the potential deadly results this could inflict upon the
health of the church in general. After more than a decade of
study, Warren Hartman of the United Methodist Church Board of
Discipleship has concluded that the Sunday School is both a
front door and a back door for the church. Sunday School is
both a way into the church and a preventive for active members
from dropping out of the church.
Hartman's front door analogy comes from the correlation
between the number of children enrolled in Sunday School and the
number of persons received on confession of faith. Note this
correlation: 4
Correlations Between Children's Division Enrollment
and
The Number of Persons Received on Confession of Faith
The United Methodist Church
1974-1983�2
Year
1974
1975
1976
1977
1978
1979
1980
1981
1982
1983
Correlation
.90
.93
.90
.88
.93
.90
.94
.94
.85
.94
4 Ibid, p. 54.
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Hartman concludes
While the strength of the correlations varies slightly
from year to year, the overall correlation is consistently
positive and strong. We therefore have concluded that
enrollment in the children's division in the Sunday Schools
is a reliable indicator of the number of persons that we
can expect to receive into the United Methodist Church on
confession of faith. 5
Herb Miller, another leading expert on church growth gives
further credence to a front door analogy. He states we need
to reopen our best port of entry "the adult Sunday School class."
Miller states that "prior to 1950, new church members typically
entered via the door of an adult class. As Sunday School
attendance figures document, "things changed on the way to the
80' s. Most new church members now come through the morning
worship door. "6
George Hunter in To Spread the Power states that a mega
strategy for growth is to multiply units of various kinds as
recruiting groups and ports of entry for new persons. 7 He
quotes Richard Myers' privately published work. Program
Expansion; The Key to Church Growth. Three strong correlations
are cited.
1. There is a correlation between the number
of classes and the average attendance in the Church
School.
5 Ibid, p. 55.
6 Herb Miller, "Church Building Evangelism", Net Results,
August 1987, p. 5.
7 George G. Hunter, III, To Spread the Power: Church Growth
in the Wesleyan Spirit (Nashville; Abingdon, 1987), p. 35.
5^
2. There is a correlation between program
groups and church staff on one hand and the
church's overall membership strength on the other.
3. There is a strong correlation between average
Sunday School attendance and the number of people
received by profession of faith. 8
With Myers, Hunter concurs that this correlation is not
ambigious as to cause and effect. Clearly "because you add
classes and teachers and staff, the Sunday School attendance
increases and because attendance increases, the number received
on profession of faith increases. Conversely, because you
reduce the number of classes, attendance decreases, and, in
time professions of faith decline. "9
Hunter cites the Southern Baptist Church's strategic
knowledge of Sunday School as a major means of that
denomination's sustained growth. Through the "Flake Formula"
and later Andy Anderson's wisdom, the denomination has been able
to grow the largest Sunday School in the history of the American
Protestant Church and become the largest American Protestant
denomination as well. Hunter states:
The Baptists have discovered that these
proliferating new classes serve as effective
recruiting groups and ports of entry into faith
8 Ibid, p. 112.
9 Ibid.
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and into the church itself. They have discovered
that those who join a church by this route are
already assimulated, and therefore much less
likely to drop out. They have also discovered
that as Sunday School attendance increases, so
does worship attendance. 1 0
In regard to the backdoor analogy, Hartman has documented
that the Sunday School is a viable means of preventing dropouts
by providing them with nurture, care, assimilation and by
providing an opportunity to be involved in the church. A 1972
study compared those active in both worship and Sunday School
with those active only in worship. Those active in Sunday School
were more committed. They "were more likely to invite others
into the fellowship of Christians, were much more inclined to
believe that the church should be involved in the community and
world, and read their Bibles and prayed more frequent ly. "1 1
Not only does being active in Sunday School indicate and
promote commitment according to Hartman, but it also serves as
a preventative for becoming inactive. Hartman demonstrated
this through a correlation of the Adult Division Enrollment and
the number of United Methodist Church dropouts.
10 Ibid, p. 117, 118.
11 D. Campbell Wyckoff, op.cit., p. 56.
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Hartman goes further to say "that there is a strong
probability that a definite cause-and-ef feet relationship does
exist between both positive and negative trends in Sunday School
enrollment and Church membership totals." Since the changes
usually occur in the Sunday School as much as five years prior to
the Church membership changes, the logical conclusion is that
the Sunday School is not just a predictor but a cause agent in
the change . 1 2
Hartman and Myers have documented what the Southern Baptists
and others have known: as the Sunday School declines, the
general church declines; as the Sunday School grows, the general
church grows .
While the United Methodist denomination is keenly aware of
this correlation, little has been done to alter the course of the
Sunday School. Even in light of the upswing in Sunday School in
1987, the Board of Discipleship responded to a recent financial
crisis by severely cutting back the section responsible for
Sunday School at the expense of other sections. Though the
Christian Education Section rejected the plan calling for staff
cuts to be divided evenly, the Board of Discipleship carried out
it original plan. 13 Given the pattern of decline and the 1987
reversal, this action seems totally illogical.
12 Ibid, p. 51-52.
13 United Methodist Church Newscope , Vol. 17, No. 9/March 3,
1989.
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Just as Church Growth utilized statistical review to
establish patterns, so too, other scientific methods and
disciplines have been employed to give plausible explanations to
the findings. One discipline now being readily used by Church
Growth inquirers is organizational development.
Henry Mintzberg has authored a book that synthesizes the
vast new literature on organizational structuring. In
Structures in Fives, Designing Effective Organizations, Mintzberg
reduces the types of organizational structure to five
possibilities. The first is the Simple Structure, an
entrepreneurial form with usually one chief executive officer who
is the heart of the organization. "Its goals are his goals, its
strategies his vision of its place in the world. "14 in its
earliest beginning, the Methodist movement was a simple structure
with John Wesley as its heart.
As the Methodists grew beyond John Wesley's direct
supervision, the second type of structure, the bureaucratic
organization began to take shape. A discipline or operating
manual replete with a proliferation of rules, regulations and
14 Henry Mintzberg, Structure in Fives; Designing Effective
Organizations (Englewood Cliffs, NJ: Prentice-Hall, 1983),
p. 161.
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hierarchal structure sought to formalize the intent of the
founder and give direction through extensive documentation.
Supervision was at best spotty, but at least yearly conferences
gave some degree of accountability.
In a machine bureaucracy, human problems are apt to
arise. The Methodist Church proved to be no exception. Mintzberg
states that even "democratization does not eliminate the
fundamental conflict in the Machine Bureaucracy between
engineering efficiency on the one hand and individual
satisfaction on the other. Giving the workers the right to vote
for directors (or district superintendents or bishops) does not
change the realities of their everyday work. "15
Consider the early Methodist circuit riders who raised their
own salaries, provided their own transportation, and were
instructed not to locate nor marry because it would hinder
their work. Further these men were expected to go forth with
such forcefulness and abandon that they were nearly considered a
slackerd if they did not die before thirty. They surely were
part of a machine that was so consumed with its task that it had
little regard for its workers. Obviously to care for their
workers, the Methodists needed a different organizational
structure.
15 Ibid, p. 181.
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Today some aspects of the machine bureaucracy are still
retained by the denomination. For the most part, however, the
machine bureaucracy has been superceded by another structure.
Granted, at appointment time when United Methodist pastors are
being told where to serve or not serve, the machine does seem to
grind again.
In regard to most national offices, the third form of
denominational organization has been adopted; namely the
divisionalized form. The Board of Global Ministry, the Board of
Discipleship and others fit this category.
This divisionalized form is natural as organizations
grow in size and maturity. 16 "in general, headquarters allow
the divisions close to full autonomy to make their own decisions
and then monitor the results of their own decision" 17 The
problem with near autonomous divisions, is that this monitoring
is done after the fact. Often at that point headquarters or
controlling bodies can do little. Generally to do more
sweeping changes in the management must be made. 18 Mintzberg
concludes this form, which piggybacks on the machine bureaucracy,
is not particularly desirable. It is fraught with dangerous
liabilities. Though it "does not work well outside of the
16 Ibid, p. 230.
17 Ibid, p. 217.
18 Ibid, p. 248.
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private sector, many institutions simple cannot divert themselves
of these structures. 1 9 ^t any rate, concludes Mintzberg, "the
realities of power are that they seldom do... (and) So there is
no vehicle for organizational renewal at this level. "20
Apparently, even when the division began organizational
renewal, the best interests of the division are more
strategically considered than the interest of the organization.
Mintzberg's findings on the divisionalized format sheds light on
the Board of Discipleship' s action in February of 1988. Yet there
are more insights yet to be gained from Mintzberg.
The fourth system Mintzberg describes is an Adhocracy. "In
this configuration, information and decision processes flow
flexibly and informally whenever they must to promote innovation.
That means overriding the chain of command if need be. "21
An operating adhocracy innovates and solves problems directly on
behalf of its client. 22 This form usually develops in the
youth of an organization and is associated with youth. 23
Needed innovations and changes are fostered by this form which
requires conflict and aggressiveness as necessary elements. 2 4
At last tired of perpetual changes, the adhocracy converts to a
20 Ibid, p. 250.
21 Ibid, p. 255.
22 Ibid, p. 257.
23 Ibid, p. 272.
24 Ibid, p. 277.
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machine bureaucracy. Perhaps this was the case in the founding
years of the American denomination when Wesley's appointment of
bishops was questioned. It seemingly did not take many years for
the Adhocracy to become a machine bureaucracy again as in its
earliest days in England.
The fifth and last system Mintzberg describes is the
professional bureaucracy. In some aspects, it is much like the
machine bureaucracy, utilizing standards to achieve its
desired goals. The standards are internalized in the duly
trained and indoctrinated specialists and professionals. Unlike
the machine bureaucracy however, these workers have considerable
control over their work. 25
The professional bureaucracy is the form of organization
most closely matching the United Methodist Church. As in other
professional bureaucracies, the United Methodist Church has
hardly any form of control other than the professionals
themselves. Working within a "highly democratic structure, the
professionals not only control their own work, they also seek
collective control of the administrative decisions that affect
them. "26 Mintzberg warns, "there is virtually no way to
correct deficiencies that the professionals themselves choose to
25 Ibid, p. 190.
26 Ibid, p. 197.
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overlook. "27 yifhat of that unconscientious professional, "the
one who refuses to update his skills after graduation, who cares
more for his income than his clients, or who becomes so enamored
with his skills that he forgets about his clients? What can be
done to guard against incompetency or unconscientiousness?
Mintzberg sadly advises, "little. . .aside from using the very best
screening procedures. "28
Mintzberg predicted the net result is that the "notion
of a strategy - a simple integrated pattern of decision common
to the entire organization loses a good deal of its meaning in
the Professional Bureaucracy . "29 indeed, Mintzberg states,
"the Professional Bureaucracy's own strategies represent
the cumulative effect over time of the projects or strategic
'initiative' that its members are able to convince it to
undertake. "30
With even more dreary prophecy, Mintzberg concludes:
Change in the Professional Bureaucracy does not
sweep in from new administrators taking office to announce
major reforms, nor from ... (legislation) ... intent on
bringing the professionals under their control. Rather
27 Ibid, p. 206.
28 Ibid, p. 200.
29 Ibid.
30 Ibid, p. 201.
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change seeps in by the slow process of changing the
professional. Changing who can enter...what they
learn... and how willing they are to upgrade their
skills. . .31
If Mintzberg is correct, if revitalization is to take place,
a major force to be addressed is the professionals/pastors who
are in charge of the United Methodist Church.
The results of the survey of the Western North Carolina
Conference of the United Methodist Church identify current
perceptions of the pastors serving churches. From the survey
question #14, pastors rate Education as being fourth in
importance behind worship, evangelism and ministry to members.
It finished near or tied with ministry to the needs of the world.
It did place above administration and upkeep of the building.
THE IMPORTANCE OF VAPIOUS ASPECTS OF MINISTRY
AS RATED BY A SAMPLING OF U M CLERGY
AND LAITY IN WESTERN NORTH CAROLINA CONFERENCE
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When asked to define Sunday School by the importance of its
components, the clergy answered survey question �7 as follows.
The primary purpose of Sunday School is to educate children.
Given their answers on question �9, one can gather that their
concern for the education of youth is almost equally fervent.
Nurture for adults as indicated by both questions �8 and #9
indicate a greatly lesser concern. Fellowship and evangelism
were not seen as primary dimensions though they were thought to
be important .
TOE IMPORTANCE OF VARIOUS ELEMENTS
of the SUNDAY SCHOOL
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CONFERENCE of the UNITED METOODIST Q^URCH
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As to their role in the Sunday School, pastors responded
that their greatest contribution was by giving encouragement
from the pulpit. Their least helpful role was thought to be
teaching. Recruiting or training teachers was also thought
not critical. Encouragement and visibility were generally
thought most helpful.
THE PASTOR'S ROLE in the SUNDAY SCHOOL
ad Defined by Importance of the Function
Western North Carolina Conference
of the United Methodist Church
January 1987
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Taken all together, the survey seems to indicate that both
clergy and laity concur that the pastor's role is not primarily
that of being a teacher, recruiter of teachers, or a trainer of
teachers. In fact, the pastor was not to give the "education"
ministry great priority at all. All that pastors are expected
to give to the work of the Sunday School are words of
encouragement .
This low expectation for pastoral involvement actually
should not be surprising. After all, the pastors or
professionals were indoctrinated by the system. The system gave
counsel and honed skills for preaching and leading worship. It
gave confirmation that these men and women were called to preach
the gospel and administer the sacraments. Courses and clinical
experiences were used to bolster the professional pastor's skills
in comforting the grieving and giving care to the sick and dying.
Of late, even more courses on evangelism are taught at many
of the United Methodist Seminaries across the land. Now even
more courses on administration are offered to aid the
professional leadership in the management of the church's great
resources .
When it comes to counsel and confirmation of the pastor's
role in the Sunday School, there is a strange silence. The
system teaches "Christian Education" is a specialization. A
support staff will eventually take care of this concern if the
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pastor rises high enough in the profession. In the meantime,
the Sunday School languishes as the professionals are doing
what the system has equipped and expected them to do in regard
to Sunday School - nothing.
The issue of Sunday School is not so much one of pastoral
disinterest as it is professional disqualification. The
ordained men and women who have given seven years of their life
for preparation and who give fifty to seventy hours weekly in
serving their churches, are not working on the Sunday School.
United Methodist clergy are not working on the Sunday School
because implicitly they have been told it is not their job,
or else they would have been prepared professionally for the
task.
Warren Hartman concurs stating that "the decline in
interest, attendance, and use of resources in the church
school of the United Methodist Church... is probably symptomatic
of a larger problem in the total educational enterprise of the
church. "32
Specifically, Hartman points out as a serious flaw the fact
that "pastors see themselves and are seen by others... not as
being particularly responsible for the church school and its
organization. "33
3 2 A Study of the Church School in the United Methodist
Church (Nashville: Discipleship Resources, 1976) p. 19.
33 Ibid, p. 28.
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The discrepancy in the United Methodist Church between a
"professional's" role in Sunday School and the clergy's own low
expectation of himself /herself is a matter begging further
consideration. The "professional bureaucracy" organizational
structure may be a major hindrance to Sunday School renewal.
In the Western North Carolina Sunday School Revitalization
effort, the lack of professional expectation for leadership
in the Sunday School could have been the major hurdle never to be
overcome. Without pastoral leadership, the renewal effort must
also lift the professionals from passivity as well as
revitalizing the laity to lead and empower the Sunday School.
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CHAPTER 6
Warren Hartman synthesized the findings of "extensive-
in-depth" survey of the United Methodist Church Sunday School
into a comprehensive analysis. He summarized by stating the
most prominent factors needing to be addressed in order to
reverse the numerical decline in the Sunday School. These
factors are "commitment to the importance of the educational
ministry, the critical role of the teacher, the importance
of support for the teacher, the various needs and expectations
of persons, and relevant program-curriculum resources."!
With the exception of the last "program-curriculum resources",
all other factors are people issues which may be broadly
summarized under organizational development issues.
This chapter will seek to examine the Sunday School from
the perspective of people needs. The discipline of organiza
tional development will be employed as a theoretical base to
guide the inquiry.
Great care needs to be exercised in diagnosing and
prescribing remedies for the Sunday School. Throughout the
1 Warren J. Hartman, op. cit., p. 28.
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present century the Sunday School as an organization has
suffered from well meaning Sunday School physicians who have
prescribed a host of less than adequate remedies. One such
inadequate remedy was professionalization. The intent of the
solution was to raise competence levels of teaching. The
effect of professionalization was to transform the role of the
laity from active to passive. In its heyday of lay leadership
and lay ownership, Sunday School was an exciting fun-filled
adventure with high spiritual ideals and goals. As laity were
rendered incompetent by comparison to professionals, their role
was reduced from leading to following. "Lay people were no
longer the generals in the Sunday School, but became foot
soldiers. "2
As professionalization, specialization and other remedies
poured in, the Sunday School became less and less a priority with
the laity. The clergy who were professionals but generalists
as opposed to Christian Education specialists, lost interest as
well. The net result was that "the Sunday School became less
and less of a priority for the church. "3
Inadequate solutions were also offered for the dilemma posed
by changing demographics. In the early years of the century,
travel was more difficult. As transportation became more
2 Arn, McGavran, and Arn, op. cit., p. 26.
3 Ibid, p. 27.
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convenient and readily affordable, people began to travel more
extensively outside of their immediate neighborhood. This
brought about "a decline in the sense of community." Over the
years, "the feeling of community which once came naturally into
the Sunday School as an extension of neighborhood life...was not
actively nurtured ... and the meaningful relationships which once
characterized the Sunday School and the church grew fewer and
fewer. "4
This failure of the church and Sunday School is recognized
not only by church growth specialists McGavran, Arn and Arn, but
organizational development theorists as well. In particular,
Peters and Waterman have quoted Lew Lehr, Chairman of 3M, as
follows :
We have employee clubs, intramural sports,
travel clubs and choral groups. This has happened
because the community in which people live has
become so mobile it is no longer an outlet for the
individual. . .The churches have lost their drawing
power as social family centers .. .certain companies
have filled the void. They have become sort of
mother institutions. . .5
Peters and Waterman conclude from their analysis of the best
run secular organizations in America "really do view themselves
as extended family. "6 They understand that people's needs and
4 Ibid.
5 Thomas J. Peters and Robert H. Waterman, Jr., In Search
of Excellence: Lessons from America's Best Run Companies (New
York: Warner Books, 1982), p. 262.
6 Ibid, p. 261.
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people's scale are vital because "productivity is through
people. "
Peters and Waterman readily acknowledge that most top
administrators would assert their organization's care for their
people. The key to excellence is "the intensity and
persuasiveness of this concern. "7
Treat people as adults. Treat them as partners;
treat them with dignity; treat them with respect.
Treat them... as the primary source of productivity
growth. These are fundamental lessons from excellent
company's research. .. if you want productivity and...
reward. . .treat your workers as your most important
asset . �
While the church and Sunday School espoused caring for all
peoples, including Sunday School workers, the message was
neither intense, persuasive nor explicitly true.
Professionalization and other less than adequate solutions
unwittingly disenfranchised the laity from genuine ownership
and significant leadership.
Educational specialists, Lynn and Wright, add concurrence
to the demise of the Sunday School through the disenf ranchisement
of lay ownership and leadership. Prior "to the coming of
professional religious educators in the first two decades of
7 Ibid, p. 242.
8 Ibid, p. 238.
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the present century and the arrival of the church educational
bureaucrats in the 1940 *s and 1950 's... the lay workers had a
sense of ownership unexcelled in other religious movement. 9
Prior to that era the Sunday School had a clear purpose; its
passion was to "save souls". The proposed substitute answer
for purpose such as "character education", "theological
literacy" , or "value training" were able only to dampen lay
motivation. 1 0
The final result was to sideline the amateurs who had cared
so deeply for their organization, the Sunday School. The
resultant�numerical decline in the Sunday School � was not
"because it stumbled under lay leadership." The decline came as
amateurs became convinced that the "professional assessment that
they were as laity unequal to their Sunday School vocation may be
true. 11 Treated as inadequate and as a hindrance rather than as
the primary means of productivity, the Sunday School worker
became first unproductive. Finally many stopped showing up at
all.
If Peters and Waterman are correct; if the Sunday School
is to become productive again in terms of numerical strength
and achievement of spiritual goals, this productivity will come
9 Lynn and Wright, op.cit., p. 155.
10 Ibid, p. 154.
11 Ibid.
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through a renewed people orientation. This is not to be
confused with a God centered base. The foundation is God
centered; the orientation is people directed.
Overlaying Peters and Waterman, people orientation grid
over the Sunday School organization will be the focus of the
balance of this discussion. Again, it is to be noted that
this will not be a panacea for all the Sunday School's
disfunctions. In and of itself, it will not be an adequate
answer. It can be a helpful diagnostic tool to find
organizational weaknesses and may offer viable strategies for
strengthening the Sunday School.
The first item on the organizational grid is "human scale."
Historically, the Sunday School has been the small group place in
the church. Chorus, circles, ushers and other small groups with
a clear central discipline have also provided this needed human
scale. Sunday School has been the place where the rank and file
member could be a part of a small group.
Without this appropriate human scale in both the size of
the people unit gathered and in the simplicity of its purpose,
Peters and Waterman maintain it is difficult for organizations
to achieve excellence. The Sunday School provided both in
terms of people involved in small accountable, manageable units
and in terms of specific clearly communicated purpose. By
providing this people scale or necessary smallness, the
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Sunday School induced vitality and commitment. Peters and
Waterman admonish "It will only stay vital if it's small."'' 2
The second grid item to be observed is the intrinsic
motivation factor. Lasting commitment is constantly being
reinforced by the perception of accomplishing a task worth
doing and a sense of ownership that says the achievement was
in fact dependent upon the personal involvement. While this
is important for excellent organization of all types, this
element of intrinsic motivation is absolutely vital to
volunteer organizations.
To be successful as a volunteer organization, the church
and Sunday School must incorporate intrinsic motivation into its
form and structure. Both clergy and laity must view the central
discipline of the organization as beyond dispute and supremely
important. Without this common agreement, confusion and
competing power bases will dissipate energy, draw in different
directions and dilute the motivation inherent in the
organization. By contrast, when the organization's purpose is
clearly understood and valued, power bases can be linked as
12 Peters and Waterman, op.cit., p. 271.
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slightly divergent purposes become fused to the one central
discipline. 1 3
What is required to fuse these divergent purposes and
people groups together is transforming leadership. This is
leadership which structures the tasks to be accomplished in such
a way that the tasks build people, rather than feed upon people.
Tasks are structured so that people are not simply the means to
accomplish the task, but the genuine motive as well.
James MacGregor Burns in his book. Leadership, describes the
outcome of transforming leadership. He states that through
transforming leadership, "leaders and followers raise one another
to higher levels of motivation and morality .. .purposes are fused
...power bases linked. "1 4 He adds that transforming leadership
is known by various names, such as "elevating, mobilizing,
inspiring, exalting, uplifting, and evangelizing. "1 5 jn all
the cases though, transforming leadership is dynamic in
that the leaders throw themselves into a relationship with
followers who feel elevated by it. 16
Of late, it is doubtful that critical observers would say
with any degree of confidence that the leadership experienced
13 Ibid, p. 83.
14 James MacGregor Burns, Leadership (New York: Harper &
Row, 1978), p. 20.
15 Ibid.
16 Ibid.
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by the Sunday School is dynamic and transforming. In the
"Mainline churches, can it even be said that leaders and laity
largely agree on a common purpose for their church, much less
the Sunday School? Indeed, could not one component of the
decline in the participation in Sunday School be that the
Sunday School is not understood as central to the purpose of
the church? Could it even be that the Sunday School is viewed as
a mere appendage for education, or perhaps even for child care
purposes?
If leaders and followers are to throw themselves into a
fused relationship to revitalize the Sunday School, the
beginning of the process must be a linking together for a
commonly agreed purpose for the quest. If it could be agreed
that the purpose of the church is to be a people organization of
disciples of Jesus Christ who are to be about making disciples of
other people, then perhaps the transforming process could begin.
Divergent purposes could be joined to this central core.
Competing power bases could be linked together. The Sunday
School as an organization could be reclaimed, not as an appendage
but as the core, the place where transforming leadership begins
and continues on an appropriate human scale. The Sunday School
could again be the place where Christians of all ages and
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spiritual maturity could be enlisted and franchised to the task
of being a disciple and making disciples. The Sunday School
could be the people building, people reaching organization that
intrinsically produces an upward spiral of higher levels of
motivation and mobilization for excellence in obedience to Jesus
Christ.
The last grid to overlay on the Sunday School is the
"completeness of people orientation." Excellent organization's
people orientation is not a matter of corporate accommodation
for corporate gain. It is instead a genuine acknowledgement
that primary value is not in buildings or capital; neither is it
in structure or history of success; rather it is in people and
relationships. Buildings can be replaced and capital gained.
Better plans will come along, and new history will be written.
Warm bodies can be reshuffled as well. Only the people
with the deep burning fire of commitment will ever rekindle
and refuel the fire of organizational success.
Excellent organizations know that as goes commitment so
goes their success. They know as well that commitment is a
person to person enterprise. It is made contagious through
shared experiences of care giving and care receiving which
breaks through barriers of independence and fuses individuals
into family.
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In its best form the care giving care receiving, the Sunday
School was legendary. From those that were nurtured in its
confines come legions who testify of experiences of caring. Its
caring was even passionate for those "lost" outside its corporate
boundaries. The Sunday School was the place in the church where
care first and often last had a face.
The Sunday School was also the place where completeness in
human orientation was celebrated. Attendance was kept and
achievement in just showing up was rewarded. Banners were
raised, songs were sung, promotions were cheered. Everybody
in Sunday School was a winner.
Lessons from America's best-run companies have demonstrated
that as goes commitment so goes the organization. Hartman
has recommended that in the United Methodist Church Sunday
School "commitment. . . and care for the needs and expectations
of people are needed to revitalize the Sunday School. "17
He states:
There is strong evidence that growth is
correlated with an emphasis on personal commitment
to Christ and to the Church. . .This evidence suggests
that church school growth is related to the kind
and degrees of personal commitment individuals
have made to Christ and His church... The evidence
also suggests that growing church schools apparently
provide more than opportunities to study about the
faith. They are likely to stress the importance
17 Warren J. Hartman, op. cit., p. 39.
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of a personal relationship with Christ, and to
emphasize habits of personal devotion, especially
Bible reading. Growing church schools seem to be
growing because they are more successful in their
primary task, namely, that of helping persons to
understand, accept, and appropriate the Christian
faith and life. 1 8
In the Western North Carolina Sunday School Revitalization
effort, commitment for Sunday School at the outset seemed
minimal. Promotional efforts offered limited ways and means for
increasing the commitment, providing only cosmetic solutions.
Transforming leadership that would clearly define purpose and
link power bases has yet to be provided.
18 Ibid, p. 19, 21.
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CHAPTER 7
Lyle Schaller is the author of nearly thirty books, chapters
in two dozen more, and is the editor of the twenty volume
Creative Leadership Series. He has written over five hundred
articles in periodicals and is editor of a monthly church growth
paper. Schaller has consulted with more than four thousand
congregations from thirty-six denominations. As well, he has
conducted approximately eight hundred workshops on church growth,
planning, leadership and related subj ect. ^
On the workshop circuit, Schaller dresses in hushpuppy
shoes, baggy trousers, knit golf shirts and, in cool weather, a
cardigan sweater. His lecture style is conversational and often
delivered from his perch on a table top. Dry, but delightfully
humorous illustrations, flow nearly non-stop as he proclaims
insight after insight of church growth principles. Schaller is
so unassuming and disarming that there is an immediate temptation
to dismiss Schaller as any sort of expert.
1 C. Peter Wagner, editor. Church Growth: State of the Art,
(Wheaton, IL: Tyndale House Publishers, 1986).
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True to the workshop form, Schaller disarms the reader in
The Change Aaent; The Strategy of Innovation. He begins the book
with the preface:
Anyone seriously interested in planned social
change would be well advised to recognize two facts
of life. First, despite the claims of many, relatively
little is known about how to achieve predictable change.
Second, much of what is known will not work.
If taken seriously, and they are offered in
complete seriousness, these two comments should
discourage anyone from either reading or attempting
to write a book on the process of planned change. 2
Of course, Schaller does not recommend that anyone become
immobilized by the discouraging words he offers. Instead, he
recommends that anyone serious about planned change learn from
the experiences of others. This will offer a tremendous
advantage to the passive or active change agents who either
unwillingly or willingly seek to influence the future. 3
This chapter will utilize "the experience of others"
distilled into Schaller's book to gain perspective on the
dynamics of change.
Schaller's preference for a theoretical scheme for under
standing the change process is Christopher Sowers' five phase
model. Schaller recommends this model for ease in being
used as both a guide and a checklist by the change agent.
2 Lyle E. Schaller, The Change Agent: The Strategy of
Innovative Leadership (Nashville: Abingdon, 1972), p. 11.
3 Ibid, pp. 12, 13.
83
The five steps of the model are:
1. Convergence of interest (discontent with the
status quo ) .
2. Establishment of an initiating set.
3. Legitimation and sponsorship (the development
of a supporting group) .
4. Establishment of an execution set and mobiliza
tion of community resources.
5. Fulfillment of "charter" (freezing at the new
level of performance) 4
This five-phase plan is an elaboration of Kurt Lewin 's
more basic understanding of change as being a three step process
of "unfreeze - change - freeze." Dr. Em Griffin explains the
art of changing through the three step model as well. He
utilizes the analogy of candle making. Like the process of
making a candle, first there must be melting of the wax, then
molding to the desired form, and last making that form hard. 5
Griffin's analogy clearly gives the perception that this linear
process must begin with the melting, or unfreezing, of existing
mindsets. Molding or change will not be accomplished without
this preparatory step.
In the five step Lewin model, the first three steps
involve "melting". Melting begins with discontent with the
present. Schaller states, "Without discontent with the present
4 Ibid, p. 89.
5 Emory A. Griffin, The Mind Changers: The Art of Christian
Persuasion (Wheaton, IL: Tyndale House, 1986), p. 4.
84
situation, there can be no planned internally motivated and
directed intentional change. "6 This does not preclude change,
but limits change to being a reaction to a crisis, a response to
an accident, or the result of external force. This is true
according to Schaller, whether the "social structure under
consideration is a neighborhood, a school, a unit of government,
a business, a church or a voluntary association. 7
Schaller discusses four schemes utilized to fan the flames
of discontent in order to melt existing resistance to change.
The first is the element of fear, heightening the perception of
harm from a bad decision. 8 "When a decision or action by
others was seen as harmful, persons rise up and are mobilized to
seek change." Secondly, one can 'deliberately create a mal
function in one of the accepted means of social control. "Action
is aroused through radicalizing minor discontent into a major
dissatisfaction. "9 a third means is by the "vision and model
concept." Here a vision and working model is created to show
what could actually be. "Desiring better, change is fostered by
mobilization to achieve that which is more desirable. "1 0
6 Schaller, op. cit., p. 89.
7 Ibid, p. 90.
8 Ibid, p. 92.
9 Ibid.
10 Ibid, pp. 92-93.
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The fourth approach to creating discontent "overlaps all
three... and can be described as the basic source of discontent.
This is the discovery by an individual for himself of the
difference between ideal and reality."!''
Frank Tillapaugh discusses the advantage of the fourth
approach as it applies to church organization. He comments that
church professionals most often use "fear", "ought to", or
"you' 11-be-blessed" to build discontent with the present. These
tactics correspond to Schaller's scheme one, fear; and scheme
three, "vision and model concept." Schaller's second scheme of
radicalizing minor discontent into major dissatisfaction by
social power play is not particularly suited to changing the
church. As a volunteer organization, if minor discontent is
raised to major dissatisfaction, volunteers can always opt out
as an alternative to changing.
Tillapaugh finds methods one and three also inadequate for
church purposes. This motivation from without, rather than a
discovery from within, is usually short lived. "Lasting
motivation comes from within. "12 Tillapaugh' s more important
conclusion for the church is not just concurrence that lasting
11 Ibid, p. 93.
12 Frank R. Tillapaugh, The Church Unleashed: Getting God's
People Out Where the Needs Are {Ventura, CA: Regal Books, 1982),
p. 131.
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motivation comes from within, but that "nothing motivates from
within like front line ministry .... "1 3
George Hunter goes so far as to say a front line ministry is
a necessary phase of persons being transformed into Christian
disciples. Without this phase of their conversion which enables
"the gospel to be incarnated in their personalities and
lifestyles, and not confined to the cognitive and affective parts
of their personalities", there is not true discipleship. 1 4
Hunter, himself a United Methodist, states that
compassionate ministry to people's needs was at the heart of
eighteenth century Methodism. 15 This compassionate ministry
instituted by Anglican priest John Wesley, founder of Methodism,
is not only attributed as one of the means of the Methodist
movement's success, but Hunter recommends it as a mega
strategy for this day and age. He states:
Churches grow as they minister to the felt needs
of undiscipled people, usually by developing new
ministries. The last fifteen years have seen an
immense rebirth of an entrepreneurial spirit within
congregations. In any city today, you find
ministries to blind people, singles, street people,
immigrants, runaway kids, forgotten senior citizens,
13 Ibid.
14 George G. Hunter, III, To Spread the Power: Church Growth
in The Wesleyan Spirit (Nashville: Abingdon, 1987), p. 134.
15 Ibid, p. 131.
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mentally handicapped adults, deaf people, unwed mothers,
latchkey kids, handicapped children, dying and
bereaved people, refugees, and a dozen or more other
target populations. ... the opportunities for compassionate
service remain vast.! 6
When church members personally perceive the reality of these
needs, change is fostered. The sharpness of the contrast between
pondering ideals on padded pews and the reality of the hurting,
the homeless, and the helpless creates keen discontent. This
discontent is the beginning of planned change as first
uncomfortable and then "unfrozen" persons volunteer to be agents
of change in the name of Christ Jesus.
Schaller states "it is almost impossible to overstate the
importance of discontent. "! 7 Discontent is the match that
starts the fire, melts frozen attitudes and mobilizes
persons to action. No one is dissatisfied with conditions
as they presently exist, "the door to intentional planned
change is closed. "1 8
Once the door opens, it is imperative to devise a
strategy to change the situation. The formulation of a plan
should begin with an analysis of existing "driving forces" and
"restraining forces." After this discernment, tentative
16 Ibid, p. 35.
17 Schaller, op.cit., p. 89.
18 Ibid, p. 90.
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strategies can be postulated. The price to be paid for each is
calculated in terms of time, energy, loyalties, money, skills,
and so on. Indirect costs such as the impact caused by the
change in the status quo also need to be considered. The last
element of devising the strategies includes checking for
subjective elements that could steer the effort off target
through unaccounted for bias.! 9
After a workable plan is formulated, an effective
supporting group must be mobilized. Six elements are required.
First there must be sufficient numbers to create the critical
mass needed for effective implementation. Secondly, the group
must have the capability to provide legitimacy for the proposed
change- "The most common efforts to legitimatize ... are the use
of well-known and prestigious names... the open support of
important decision-makers and the creation of a special single-
purpose supporting organization. "20 Third, the group must create
and sustain loyalty. Fourth, the group must possess the needed
skills, particularly political and communication skills. The
fifth element often essential is an understanding, appreciation
and facility for building coalitions. The last and most
essential element needed is the capability in the larger final
group to revise, modify and then wholly adopt the original idea
19 Ibid, pp. 99-102.
20 Ibid, p. 106.
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which arose from the smaller group's discontent. This mandates a
capacity within the group for compromise and a patience for
dealing with resulting complexity created as the final group
grows. 21
The fourth in the five phase change model is often the
easiest. The hard work of managing discontent has been largely
accomplished. The blows from competing force fields have landed
and a decision rendered. Schaller delineates out the transition
point between phase three and four as "that moment when the
proponents of change can say 'We won'. At that moment, the
process moves from ' advocating' to ' implementing' ". 22 The task
at hand then is to employ skilled personnel who not only
implement but create goodwill and build loyalty in the allies of
the change.
The final phase of the task is freezing the new set of
conditions. In Lewin 's model, this would mean creating an
equilibrium in the force fields. A check and balance of
opposing forces would be established. There must then be a
careful consideration of the brittleness desired. Too much
"making hard" could frustrate further changes that needed. Too
little could cause a fluidity that would result in a reversal
to former or undesired states. 23
21 Ibid, pp. 103-111.
22 Ibid, p. 112.
23 Ibid, pp. 114-117.
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Change which involves a person will be complex because the
person is complex. Change which involves a collection of persons
will be even more complex, because all persons either actively or
passively are themselves agents of change. Changes which involve
persons and organizations, also possessors of personality, will
be exponentially more complex.
It seems when change occurs in persons and organizations, it
is caused first by the sounding of a discordant note. When the
discordant note becomes competing melody, change begins. As
that minor melody becomes major; and finally, when all others are
pushed out of conscious hearing, change has been accomplished.
To paraphrase Schaller, few seem to know that first note. Even
fewer know a melody. Of those that do know a melody, most of the
melodies they know cannot be sung by others.
The Western North Carolina Sunday School Revitalization
Committee may have sounded a discordant note. The melody has
yet to be sung.
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CHAPTER 8
Judgments, evaluations and decisions are the focus of this
last chapter. The Judgement section considers the theoretical
material of Chapters Four through Seven. The second section
evaluates how well I did in the event discussed in Chapter
Three. The last section concludes with decisions about options
to be pursued.
JUDGMENTS
I am convinced that the fundamental flaw with the Sunday-
School is a lack of commitment generated by professionalization
and by a pedological model. Professionalization robbed the
laity of ownership. Perceived incompetence by the clergy
disqualified them from an active role as well. Only professional
educational specialists were left to lead the Sunday School. The
vitality of the Sunday School plummeted under the duress of low
lay leadership and ownership, and the sidelining of meaningful
pastoral involvement.
The original Sunday Schools throughout the nineteenth
century flourished with lay leadership. This vitality was
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the entrepreneurial form of the Sunday School. Results not
credentials, were celebrated. Small manageable units were people
oriented rather than pedologically oriented.
In the twentieth century, the emphasis was placed upon the
school, or educational aspect, of the Sunday School.
Academically acquired competence was the new standard raised by
the bureaucracy of Sunday School generals. The laity, the
Sunday School soldiers, were expected to salute the new
standard. The clergy, as neither generals nor soldiers, were
expected to do little if anything at all.
The shift to a pedological emphasis for Sunday School is a
product of trying to improve upon Robert Raikes efforts. As the
founder of the Sunday School, Raikes paved the way for school on
Sunday. The church supposedly usurped the idea, adapting it
to religious education on Sunday. Logically, if the desire were
to improve religious education, experts on education should be
consulted. The prescribed shape of religious education should
then, of course, be the new mold for Sunday School.
The fallacy in this line of thinking is in the
presupposition of origin. The successful Sunday Schools of the
past and present are not so much schools for religious education
as they are volunteer societies for deepening spiritual
experiences and propagating the gospel. Indeed, Sunday School
is to be pedological but not exclusively so. We must vigorously
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resist the tendency passivity inherent in an exclusively
pedological model.
The goal of Sunday School should be to provide preparation
and opportunity to be involved in front line ministry; rather
than to passively study the legacy of others who have gone
before. The model should be the society of volunteers who desire
to enrich and enable their own spiritual maturity; enliven the
church and expend their resources in meeting the needs of both
their parish and the world.
I am persuaded that a new emphasis upon the people dimension
of Sunday School, rather than the pedological dimension, will
cause the Sunday School to prosper again. If the people needs
aspect of a volunteer society are neglected or negated, the
Sunday School will wane. If the Sunday School addresses that
need, enabling and empowering those desiring to deepen their
spiritual lives, both the Sunday School and consequently the
entire church will grow. The prescription for renewal is people
committed to Jesus Christ, organized into small manageable units
in which they have ownership responsibility and accountability
for pro-active leadership and results.
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EVALUATION
I used intuition and experience to lead the effort to
revitalize the Western North Carolina Conference Sunday School.
In some key aspects, those resources were adequate. In other
ways, a critically informed approach would have been far
superior.
As a developer, I intuitively understood many aspects of
change agency. I realized that influential people could be
effective agents of change. I knew that a coalition was an
essential element in achieving the critical mass needed for
change in a large organization. It was good to recruit Bishop
Jones and to try to build a coalition with the United Methodist
Men and Women organizations and others. This alone was woefully
inadequate .
I seriously underestimated the difficulty of the task. Even
with Bishop Jones' active support and the alleged support of
others, the task was massive. The enormity of the task could
have been better perceived through an adequate understanding of
change agency. Knowledge crucially needed was Schaller's
adage that "without discontent with the present situation, there
can be no planned internally motivated and directed intentional
change .
"
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The survey of the conference should have constructed to
assess discontent with the Sunday School. Instead it assessed
current levels of understanding. It was helpful in confirming
the "hunch" that the present emphasis upon Sunday School is
informed primarily by a pedological model that basically
functions without pastoral oversight. A future survey should
ascertain the level of discontent with the Sunday School "as is";
perception of the desirability of a volunteer society model; and
the dissatisfaction with pastoral passivity in the Sunday School.
Another serious flaw was the naivete of assuming that a plan
proven workable on the local level would engender conference-
wide support. I never assessed either the aspect of legitimacy
of myself as a change agent. These two oversights may have
even thwarted the long lasting loyalty needed from a larger
group, if the effort were to be successfully implemented.
As an overall evaluation, I would comment to myself as I
remarked to my seven year old son who is learning the difficult
art of catching erratic baseball grounders: "Nice try; keep it
up; you're learning...."
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DECISIONS
I think I have made a significant discovery concerning the
Sunday School: if it is to be a vital Christian organization,
it must more closely approximate the Anglican Volunteer
Religious Societies from which it traces its earliest roots.
The present shape of the Sunday School in the United Methodist
Church and other mainline liberal denominations does not fit
the volunteer society mold. To melt and re-mold the present
shape will require one of three alternatives. First, the
communication of a great new vision of what Sunday School can
and should be to the church in contrast with what it is
presently. A second related alternative is the nurturing and
radicalizing of discontent with the present Sunday School in an
ever growing number of individuals who have experienced the
difference between ideal and reality. The third is the
intervention of an outside force.
Alternative number one, "ought to" or "blessed if you do",
probably will not work. Alternative number three, though
desirable, is not predictable and without further indications
should not be counted upon. This leaves alternative number two
as the likely choice.
97
As a personal campaign to highlight the difference between
reality and ideal, I plan three courses of action. First, I plan
to call another meeting of the Western North Carolina Conference
Sunday School Revitalization Committee to launch another effort
to be implemented in the Fall of 1990. That campaign will be
critically informed by this study. Second, I intend to pursue
the publication of Chapters 4 through 7. These chapters would be
restyled to an inductive format more conducive to wide lay
readership. Finally, as a Co-Chairperson of the Billy Graham
Pastors Advisory Committee for The Cove, I will propose the
establishment of a national Sunday School campaign. The campaign
could have the legitimacy, critical mass and coalition building
capacity needed to bring about national reform.
APPENDIX
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INSTRUCTIONS FOR SUNDAY SCHOOL SURVEY
Step # 1
Number your church roll. Start with a list of the names of the church roll. Eliminate
any persons who could not possibly respond to a survey for reasons such as health
limitations, being out of town, etc. Each name remaining should be numbered consecu
tively.
Step # 2
Select the persons to be surveyed. In the table below find your church's size by
membership. Corresponding with the church size is the number to start with on the roll.
For instance if your church size is 90, you would find your category which is between
75 and 99. Therefore, the number to start with would be 27. Therefore, you would
count down 27 names on the roll and start with that name.
The remaining names will be determined by the interval number. For instance if your
church size is between 75 and 99, the interval number is 23. So, after counting
down 27 for the first one which you started with, you would then count dom 23 more to
50, and this would be the second person. The third person would then be counted down
from 50, 23 more names or to 73. For the fourth number, you would count down 23 more
which means you would have to count through the end of the roll and through the first
names on the roll to get an additional 23.
Complete the process until the number needed from the church is reached. If you are a
pastor on a charge and two of your churches are selected, repeat the process for each
church.
LIST FOR DETERMINING STARTING NUMBER AND INTERVAL NUMBER
IF YOUR CHURCH'S
MEMBERSHIP IS:
START WITH THIS
NUMBER ON THE ROLL:
USE THIS
INTERVAL
Under 30 3 3
30-49 18 18
50-74 48 49
75-99 27 23
100-149 74 64
150-199 135 117
200-299 15 189
300-399 32 77
400-499 393 259
500-699 343 180
700-899 157 8
900-1199 308 351
IF YOUR CHURCH'S START WITH THIS USE THIS AS THE
MEMBERSHIP IS: NUMBER ON THE ROLL: INTERVAL NUMBER
1200-1499 477 376
1500-1999 213 256
2000 and above 626 77
STEP � 3
Distribute the surveys to the persons selected. Ask that they complete both sides of
the survey.
STEP � 4
Your own copy of the survey is included. It is a different color from the survey
for the laity. Please give us your candid opinion as well.
STEP � 5
Collect all of the surveys and return them all in the preaddressed envelope by
December 15, 1986.
If you have questions please call Alan Rice at 704 645-7134 or Boyd Stokes at
919 299-6339.
Thank you!
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SUNDAY SCHOOL SURVEY
1. Church size by membership
a. Under 200 b. 200-750 c. Over 750
Sent Pastors 31 26 6
Received: 7 - 22.58% 9 - 34.62% 2 - 33.33%
Sent Laity 150 264 61
Received: 38 - 25.33% 47 - 17.8C% 14 - 22.95%
Total Percent Received: 24.86% --16.18% 23.88%
Total Number Sent to all Churches - 594 Percent Received - 19.69?^
2. Is your church on a charge? 50% Yes 50% No
Yes Nc Yes NC' Yes No
Pastors: 6-86% 1-14% 3-33% 6-67% 0-0% 2-100%
Laity: 33-87% 5-13% 14-33% 29-67% 0-C^ 14-100%
3 . Do you teach a Sunday School class? 35% Yes 65% No
Yes No No Yes No
Pastors: "tP"0%. 7=^00% 0-0?^ 9-100% ~r^50?^ i^QTA
Laity: 17- 45% 21- 55% 16-40^6 24- 6(% 4-33% 8-67%
4. During 1985, if your church's average Sunday School attendance increased
or decreased, give the percentage increase with "+" for the increase and
"-" for the decrease.
Pastors: -2.2?6 +0.75% +10?6
Laity -12.5% +2.82% + 6.25%
5. How many new Sunday School classes have been started in the last five
years in each of the following age groups?
a. Children
Pastors: 2-25% 3-27?^ O^/o
Laity: 6-16% 10-19% 1- TP/o
b. Youth
Pastors : 2-25% 4 - 36 . 5% 3 - 6(%
Laity 10- 27% 16- 27% 5-20%
c. Adults
Pastors:
Laity:
4-5096 4- 36.5% 2- 40?^
21- 57% 26- 23 - 77?^
100?^ 100?^ lO(T/o
Under 200 200-750 Over 750
Has your church organized a new Sunday School class for young adults (18-35)
in the last five years? yes No Yes No Yes No
Pastors: 4-67% 2-33% 7-78% 2-22% 2-100% 0-0%
Laityj 20-54% 17-46% 28-70% 12-30% 13-iOC^ 0- C%
To what extent do you think each of the following is an important purpose
for Sunday School? Answer with a scale of "1 - 5" with 1 being the most
important and 5 being the least important in your opinion.
A. Evangelism Average for all - 1.99
Pastors: 2.00 1.67 2.50
Laity: 2.00 1.76 1.92
B. Nurture for Adults - Average for all - 1.83
Pastors: 1.43 1.30 2.00
Laity: 1.91 1.84 2.15
C. Teaching of Children Average for all - 1.60
Pastors: 1.00 1.10 1.50
Laity: 1.43 1.90 2.00
D. Fellowship Average for all - 1.88
Pastors: 2.00 1.78 2.50
Laity: 1.73 1.73 2.54
Using the same scale, how important to you is the pastor's involvement in
Sunday School in the following areas:
Teaching
Pastors :
Laity:
Average for all - 2.87
2.43
2.75
B. Training Teachers
Pastors :
Laity:
C. Teacher Recruitment
Pastors :
Laity:
3.00
3.21
Average for all - 2.51
1.43 2.70
2.72 2.57
Average for all - 2.41
2.43 2.20
2.80 2.52
2.50
2.38
2.00
2.23
2.00
2.46
Being visible in Sunday School
Pastors :
Laity:
2.28
2.79
Average for all - 2.43
1.57
2.22
E. Giving encouragement from the pulpit
Pastors :
Laity:
1.71
1.47
Average for all - 1.49
1.33
1.42
2.00
2.15
1.50
1.71
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Under 200 200-750 Over 750
9. Using the same scale, indicate how important you think Sunday School is
for the following age groups?
Ranking
#1 A. Children Average for all - 1.23
Pastors: 1.71 1.11 1.00
Laity: 1.13 1.07 1.93
#2 B. Youth Average for all - 1.26
Pastors: 1.43 1.11 2.00
Laity: 1.13 1.18 1.86
#3 C. Adults Average for all - 1.66
Pastors: 1.57 1.56 1.50
Laity: 1.34 1.83 2.07
10. Have your Sunday School classes been setting numerical attendance goals in
the past five years? 21 . 5%Yes 46.7% No 31.8?^ Uncertain
Yes
Pastors: 1-14% 3-33% 0-0%
Laity 6-17% 9 - 23?6 4
- 29?6
No
Pastors: 4-51% 6-67% 1- 50?^
Laity: 19 - 54% 16 - 40?6 4- 29%
Uncertain
Pastors: 2-29% 0 - 0?6 1 - 50?^
Laity: 10 - 29?6 15 - 37% 6 - A2-/o
11. What methods do your Sunday School teachers use to motivate class members
to invite unchurched friends to attend?
Invite friends to socials
Motivational contests for children
Speak positive about Sunday School
Socials
Cards
Show interest in all people
Teach Bible
Nothing
Don't Know
Invite by visit or phone
(pick up children who are not brought by parents)
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Do you have a special group of persons who serve as greeters before
Sunday School as well as before and after worship? 25% Yes 75% No
Yes No Yes No Yes No
Pastors: 2-29% 5-71% 2-22% 7-78% 1-50% 1-50%
Laity: 6- 16% 32- 84% 13- 30% 30- 70% 4- 29% 10- 71%
Indicate the degree to which you would recommend each of the following as
a means to improve the Sunday School program. Let "1" be the most and "5"
the least.
A- A specific person responsible for making visitors feel at home in
each Sunday School class. Average for all - 1.95
Pastors: 1.71 1.56 1.50
Laity: 2.08 1.88 2.23
B. A two to four session information class during Sunday School for new
or prospective manbers. Average for all - 2.80
Pastors: 2.43 2.50 1.50
Laity: 3.08 2.84 2.42
C. Organization of a new class for young adults. Average for all - 2.51
Pastors: 2.29 1.78 1.50
Laity: 2.24 3.00 2.52
D. Setting goals for attendance and membership for each Sunday School
class. Average for all - 2.23
Pastors: 2.43 1.57 3.50
Laity: 2.08 2.27 2.70
E. Teacher training. Average for all - 1.84
Pastors: 1.29 1.56 3.00
Laity: 1.97 1.74 2.20
Using the same scale, rate the importance of these five areas:
A. Worship Average for all - 1.21
Pastors: 1.14 1.00 1.50
Laity: 1.08 1.24 1.57
B. Evangelism Average for all - 1.82
Pastors: 1-57 1.44 2.00
Laity: 1.57 2.02 2.00
10^
Renkinq
# 2
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# 5/6
# 4
# 5
# 3
# 2
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14 . Continued
C. Ministry to physical and anotional needs of church members.
Average for all - 1.65
Pastors: 1.57 1.89 2.00
Laity: 1.32 1.72 1.93
D. Ministry to physical and emotional needs of the canmunity and
world. Average for all - 2.09
Pastor: 2.00 2.63 1.56
Laity: 2.39 2.39 2.09
E. Education Average for all - 1.88
Pastors: 2.00 2.00 2.00
Laity: 1.62 2.02 2.14
F. Administration of existing programs and upkeep of facilities.
Average for all - 2.09
Pastors: 2.29 2.33 3.00
Laity: 1.81 2.17 2.36
15. Using the same scale, indicate how involved the pastor in your church is
in the following areas:
A. Teaching
Pastors !
Laity:
Average for all - 2.82
B. Training Teachers
Pastors :
Laity:
3.43
2.84
Average for all - 3.02
3.38
3.16
3.78
2.71
3.33
2.92
C. Teacher Recruitment Average for all - 2.77
Pastors:
Laity:
3.57
3.10
3.00
2.77
D. Being visible in Sunday School
Pastors: 3.67
Laity: 3.58
E. Giving encouragement from the pulpit
Pastors: 2.14
Laity: 1-51
Average for all - 2.69
2.25
2.38
Average for all - 1.87
1.56
1.95
2.50
2.08
2.50
2.58
2.50
2.42
1.50
1.50
1.50
2.00
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Did you participate in Sunday School as a child? 96% Yes 4% No
Yes No Yes No Yes No
Pastors: 7- 100% 0-0% 9-100% 0-0% 2-100?^ 0- -OX-
Laity: 35- 92% 3-8% 42- 98% i- 2% 12-100% 0-0%
Rate your Sunday School experience as a child, using a scale with "1"
being very good to "5" being very bad. Average for all - 1.68
Pastors: 2.50 1.78 2.50
Laity: 1.58 1.53 1.92
Why dc you attend Sunday School? (Please put a check by each relevant answer. )
A. Desire to learn Average for all - 32%
Pastors: 5- 33% 7- 28% 2- 40%
Laity: 33- 29% 42- 33?^ 13- 38%
B. People's expectation Average for all - 11%
Pastors: 3-20% 5- 20% i- 20%
Laity: 14 - 12?^ 9- 7?6 4- 11%
C. Crisis support Average for all - 8%
Pastors: 1-7% 2-8% 0-
Laity: 10- 8% 10- 8% l- 3%
D. Service projects Average for all - 6%
Pastors: 0- W6 2- 1- 20?.^
Laity: 9- 8% 6- 5% 0- 0?6
E. Example for children Average for all - 23?6
Pastors :
Laity:
3- 20% 4- 16% 0- 0%
28- 25% 31- 25% 7- 21?^
F. Social activities Average for all
- 13%
Pastors: 2- 13?6 5- 2CP/o 1- 20?S
Laity: 12- 11% 16- 13?'� 6-
18?^
G. Invitation by someone Average for all
- 2%
Pastors : 1-7% 0- 0-
Laity: 1- 1% 2- 2?6 2-
H. Other Average for all - 5%
^^ors: 0- CP/o 0- 0- 0 %
Laity: 7- 9- ___?%_ f�
l00% lOCPi 100% 100?^ 100?^ 100�^
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List reasons why many adults do not participate in Sunday School.
A. Not feeling a part of group Average for all - 20%
Pastors: 6- 21% 6-20% 1-25%
Laity: 17-20% 9- 15% 10- 25%
B. Lessons not relevant Average for all - 10%
Pastors: 3-11% 4-13% 1-25%
Laity: 6-7% 5- 8P/o 6- 15%
C. Poor teachers or leaders Average for all - 13%
Pastors: 7-25% 6-20% 1-25%
Laity: 7- 8% 6- 10% 4- 10%
D. Moved to new community Average for all - 11%
Pastors: 2-7% 3-10% 0- 0%
Laity: 9- 11% 8- 14% 5- m
E. Other church responsibilities Aveage for all - 5%
Pastors 2- 7% 4-13?^ 0- 0%
Laity: 3-4% 2-3% 2- 5%
Too busy Average for all - 18%
Pastors :
Laity:
3-11% 2-7% 1-25%
21- 25% 10- 17?6 7- m
G. The pastor Average for all - 1?
Pastors : or, 0- o?6
0- 0%
H.
r -4- 11�^ 1- 2?6 0-0?^Laity: i- Lo ^
Forced to attend too much as a child Average for all
- 10%
Pastors: 4-14% 2-7^/0 0-0%
Laity: 4_ 5% 11- 19?6
3- 8%
I. Other Average for all - 12%
pastors: 1-4% 3-1(^6
0-0^6
Laity: 16- 19%
7- l2Pi 3^
16^0 10^ 100% 100% 100% 100?^
Of "Other" - Total of 9% was "not motivated".
Have vou invited someone to Sunday School in the last year? 16% Yes 24% No
Yes No Yes No Yes No
Pastors: 22^76 7^24 9-100 0-0 2-100 0-0
Laity: 7-100 0-0 30-68 14- 32 9-69 4-31
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THE LAST THREE ITEMS ARE TO BE FILLED OUT BY SUNDAY SCHOOL
TEACHERS ONLY.
Indicate the degree to which the following are motivations for you being a
Sunday School teacher, with "1" being very much and "5" being very little.
A. Layperson asked me to teach Average for all - 2.39
Pastors: 0 0 2.00
Laity: 1.67 1.81 3.00
B. Pastor asked me to teach Average for all - 3.57
Pastors: 0 0 2.00
Laity: 3.83 3.23 5.00
C. Awareness of gifts Average for all - 3.19
Pastors: 0 0 3.00
Laity: 3.00 3.27 3.57
D. Guilt Average for all - 4.53
Pastors: 0 0 5.00
Laity: 4.36 4.15 5.00
E. Commitment Average for all - 1.67
Pastors: 0 0 3.00
Laity: 1.69 1.39 2.50
F. Perception of need Average for all - 1.50
Pastors: 0 0 2.00
Laity: 1.26 2.40 2.50
Have you been asked by your pastor to teach in Sunday School? 20?6 Yes 80% No
Yes No Yes No Yes No
Laity: 4- 21% 15-79% 3- IT/o 15-83?^ 1- 25% 3- 75%
Have you been asked by another lay person to teach in Sunday School? 7jB2�_ Yes 22%_No
Yes No Yes NC' Yes No
Pastors* �
� 2-100?o 0� O/o
Laity:
'
22- 81% 5-19% 14-78?^ 4-22?^ 2-50-^o 2-50"^
WESTERN NORTH CAROLINA CONFERENCE
SUNDAY SCHOOL SURVEY
January 1987
Question
1
2
3
4
5 A
B
C
7 A
B
C
D
8 A
B
C
D
E
-200
7
6 1
0 7
-2.2%
2
2
4
4-Yes 2-No
2/3/2/0/0
4/3/0/0/0
7/0/0/0/0
2/3/2/0/0
2/2/2/0/1
4/3/0/0/0
1/3/2/1/0
2/3/1/0/1
4/1/2/0/0
PASTORS
200-750
9
3 6
0 9
+0.75%
3
4
4
7-Yes 2-No
4/4/1/0/0
7/1/1/0/0
8/1/0/0/0
4/3/2/0/0
1/2/4/0/2
2/2/3/0/2
2/5/2/1/0
5/2/2/0/0
7/1/1/0/0
750+
2
0 2
1 1
+10%
0
3
2
2 -Yes 0-No
0/1/1/0/0
0/2/0/0/0
1/1/0/0/0
0/1/1/0/0
0/1/1/0/0
0/2/0/0/0
0/2/0/0/0
1/0/1/0/0
1/1/0/0/0
-200
38
33 5
17 21
-12.5%
6
10
21
20-Yes 17-No
16/10/8/0/3
15/12/5/2/1
22/4/2/0/0
13/7/6/0/0
12/3/8/1/9
9/9/6/0/9
8/8/5/2/8
12/3/9/0/10
25/3/3/1/1
LAITY
200-750
47
14 29
16 24
+2.82%
10
16
26
750+
14
�0 14
4 8
+6.25%
1
6
23
28-Yes 12-No 13-Yes 0-No
19/8/12/0/3
21/12/7/2/1
26/7/5/2/4
22/7/7/1/1
9/7/5/1/16
14/7/11/8/4
12/12/11/3/6
23/5/6/3/7
36/5/4/1/1
6/3/3/1/0
4/6/1/1/1
8/1/2/0/2
3/5/2/1/2
5/1/5/1/1
4/4/3/2/0
3/5/3/0/2
5/5/1/0/2
8/4/1/0/1
Total
117
56 57
38 70
22
41
80
74-Yes 33-Nc
48/29-27/1/6
51/36/14/5/3
72/14/09/2/6
44/26/20/2/3
29/16/25/3/29
33/27/23/10/
15
26/35/23/7/16
43/21/20/5/20
82/15/11/2/3
CD
OO
Question
9 A
B
C
10
11
12
13 A
B
C
D
E
14 A
B
C
D
E
F
15 A
B
-200
5/1/0/0/1
5/1/1/0/0
5/0/2/0/0
1-Yes 4-No
2-Uncertain
2-Yes 5-No
3/3/1/0/0
1/3/2/1/0
2/2/2/1/0
2/3/0/1/1
5/2/0/0/0
6/1/0/0/0
4/2/1/0/0
4/2/1/0/0
1/4/1/0/0
2/5/0/0/0
2/3/2/0/0
1/0/3/1/2
0/2/2/3/1
0/3/0/1/3
0/2/0/2/2
1/4/2/0/0
PASTORS
200-750
8/1/0/0/0
8/1/0/0/0
6/1/2/0/0
3-Yes 6 -No
0-Uncertain
2-Yes 7-No
5/3/1/0/0
1/3/5/1/0
5/1/3/0/0
4/4/1/0/0
4/5/0/0/0
9/0/0/0/0
6/2/1/0/0
4/3/1/1/0
2/2/2/1/1
2/4/2/0/0
l/4/4/;)/0
0/0/4/3/2
1/0/4/3/1
0/3/3/3/0
4/2/0/0/2
5/3/1/0/0
750+
2/0/0/0/0
0/2/0/0/0
1/1/0/0/0
0-Yes 1-No
1-Uncertain
1-Yes 1-No
1/1/0/0/0
1/1/0/0/0
1/1/0/0/0
0/0/1/1/0
0/1/0/1/0
1/1/0/0/0
0/2/0/0/0
0/2/0/0/0
0/1/1/0/0
0/2/0/0/0
0/0/2/0/0
0/1/1/0/0
0/1/1/0/0
0/1/1/0/0
1/1/0/0/0
1/1/0/0/0
LAITY
-200
34/3/1/0/0
35/2/1/0/0
30/3/5/0/0
6-Yes 19-No
10-Uncertain
6-Yes 32-No
16/7/8/3/2
8/7/7/6/10
16/5/7/4/5
19/4/7/3/3
19/8/5/2/3
35/1/1/0/0
21/12/3/1/0
20/7/1/0/0
19/8/5/0/0
22/8/6/1/0
20/5/9/2/0
13/3/3/0/12
9/5/4/0/14
9/4/5/1/12
7/1/1/4/13
25/6/3/1/1
200-750
43/3/0/0/0
38/6/1/0/0
23/13/8/2/1
9-Yes 16-No
15-Uncertain
13-Yes 30-No
26/6/5/2/4
8/10/12/7/6
4/7/7/5/5
17/7/13/5/2
21/13/7/0/1
36/7/2/0/0
16/15/5/3/3
23/11/7/2/0
10/12/14/3/2
14/16/9/3/0
17/13/4/4/4
13/7/10/3/9
10/4/11/7/7
9/5/9/6/5
16/8/6/1/8
24/8/5/4/3
750+
10/1/0/0/3
10/1/0/1/2
8/2/1/1/2
4-Yes 4-No
6-Uncertain
10/2/1/0/1
6/2/6/0/0
5/6/2/1/0
1/8/2/0/0
4/5/4/1/0
4/4/4/1/1
4/5/1/2/0
2/3/5/2/0
2/5/3/2/0
4/6/3/0/0
6/3/2/2/0
Total
102/9/1/0/4
96/13/3/1/2
73/20/18/3/3
23-Yes 50-No
34-Uncertain
97/12/4/0/1
53/35/16/4/3
56/31/12/4/0
33/35/25/4/3
44/40/21/5/0
44/29/25/7/5
31/16/22/9/25
22/15/27/15/
23
20/22/21/13
20
33/20/10/7/25
58/27/15/8/4
4-Yes 10-No 28-Yes 85-No
5/3/3/1/1 56/23/18/6/7
3/5/1/2/1 22/29/27/17/17
3/4/3/1/2 31/20/22/11/12
1/3/4/2/0 43/21/26/12/6
2/5/2/1/0 51/34/14/4/4
Question -200
PASTORS
200-750 750+
16 7-Yes 0-No 9-Yes 0-No 2-Yes 0-No
17 1/1/1/1/0 y^n/w 0/1/1/0/0
18 A 5 7 2
B 3 5 1
CI 2 0
DO 2 1
E 3 4 0
F 2 5 1
G 1 0 0
HO 0 0
I
19 A 6 6 1
B 3 4 1
C 7 6 1
D 2 3 0
E 2 4 0
F 3 2 1
G - 0 0
H 4 2 0
II 3 0
20 22-Yes 7-No 9-Yes 0-No 2-Yes 0-No
-200
LAITY
200-750 750+ Total
35-Yes 3-No 42-Yes 1-No 12-Yes 0-No 107-Yes
4-No
23/7/4/2/0 23/9/2/2/0 4/5/3/0/0 54/28/12/5
/O
33 42 13 102
14 9 4 36
10 10 1 24
9 6 0 18
28 31 7 73
12 16 6 42
1 2 2 6
7 9 1 17
17
6
7
9
3
21
1
4
16
7-Yes 0-No
9
5
6
8
2
10
1
11
7
10
6
4
5
2
7
0
3
3
49
25
31
27
13
44
2
24
30
30-Yes 14-No 9-Yes 4-No 79-Yes
25-No
Question -200
PASTORS
200-750 750+
21 A 0/1/0/0/0
B 0/1/0/0/0
C 0/0/1/0/0
D 0/0/0/0/1
E 0/0/1/0/0
F 0/1/0/0/0
22
23 2-Yes 0-No
LAITY
-200 200-750 750+ Total
8/2/1/0/1
2/1/1/1/7
3/2/2/2/3
1/1/0/0/9
9/4/2/1/0
14/5/0/0/0
10/2/1/3/0
2/3/3/0/5
2/3/3/3/4
1/1/1/2/8
13/3/2/0/0
11/2/3/0/0
1/0/2/O/1
0/0/0/0/2
0/0/2/0/1
0/0/0/0/3
2/0/1/0/1
2/0/1/0/1
9/13/5/1/5
4/5/4/1/14
5/5/8/5/8
2/2/1/2/31
24/7/6/1/1
27/8/4/0/1
4-Yes 15-No 3-Yes 15-No 1-Yes 3-No 8-Yes
33-No
22-Yes 5-No 14-Yes 4-No 2-Yes 2-No 40-Yes
11-No
WARM HEARTS/NEW DISCIPLES PROGRAM
A major component of the Warm Hearts/New Disciples program is the
strengthening of the Sunday School.
The need to strengthen the Sunday School is made painfully clear by
the following information.
Western North Carolina Conference Statistics
1977
1978
1979
1980
1981
1982
1983
1984
1985
1986
Membership
278,709
278,405
278,121
277,210
277,211
277,221
276,922
276,529
276,504
276,012
on Sunday School
Worship
Attendance
113,877
113,138
112,991
112,222
111,685
111,853
111,089
111,911
111,368
a09,862
Church
School
Membership
174,492
169,969
169,522
166,300
163,149
162,614
160,356
158,312
156,540
155,354
Church
School
Attendance
90,625
87,534
85,908
84,125
82,470
81,652
79,839
79,356
78,592
77,036
Ten Year
Numerical 2,697 4,015 19,138 13,589
Decline
Equally alarming as the loss of 19,000 Sunday School members, is the
declining participation of worshippers in Sunday School. In the ten year
period from 1977, the percentage of worshippers compared to those in
attendance at Sunday School has declined by 8.5% from 79.6% in 1977 to
70.1% in 1986.
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Warren Hartman of the Board of Discipleship has well documented that
the best indicator of the future of the church is the adult Sunday School.
"As goes the Sunday School, so goes the church." If indeed we hope to
reverse the decline of our conference membership, we must address the
Sunday School as a first priority.
The Sunday School Revitalization Committee has been working over two
years to formulate a comprehensive plan that would achieve a new and
sustainable growth in the Sunday School that would as well reflect
improvement in the overall health of the church. Four tangible goals
have been established.
1. Increase the Conference wide Sunday School attendance by
10% each year for three years beginning with the Fall of 1988.
2. Start 100 new Sunday School classes in the conference each
year for three years beginning in 1988.
3. Increase conference church membership by 2% by 1991.
4. Aid each local church in understanding the vital role of the
Sunday School in four major areas: reaching, teaching,
sharing and caring.
The strategy to accomplish these goals is the "Catch the Spirit of
Sunday School" Campaign. It will involve the Communications Committees,
the United Methodist Men, the United Methodist Women, the District
Education Directors as well as the leadership of each local church.
The campaign will be addressed to seven audiences that people our
churches. Double actives - participants in Worship and Sunday School;
Worship Actives - participants in Worship only; Sunday School Actives -
participants in Sunday School only; Inactives - participants in either four
times or less annually; Disenchanted - members but do not intend to attend;
Constituency Roll - those related to church members; and Prospects. New
residents and suspects need to be targeted as well.
These audiences need to be reached with a message of the importance
of their participation in Sunday School. A multi-media approach \ms
agreed to have the best probability of success. tVhile radio, TV, billboards,
and posters were thought to be effective, the most effective medium v/as
thought to be direct mail. It was decided that a letter from Bishop Jones
to every member, every constituent member, and every prospect would
have the most significant impact upon these priority target audiences.
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Another significant aspect of the campaign is each local church
conducting an accurate assessment of their church school. A document
successfully used by the Louisana Conference is going to be implemented
as a tool for accomplishing this assessment.
Preparation for future growth through new classes and added participants
was also a major point of need. Training for new teachers and further
training for existing teachers is essential. A "Sunday School Teachers
Training" event for each district will be proposed. The NTI Teacher
Training Kits, which are readily available through the Media Center, will
be utilized.
An element of prime importance is prayer . Enlisting the general
church leaders and Sunday School leaders in particular to be a earnest
effort at diligent prayer for the Sunday School is thought to be one of
the most effective agents of change available.
Responsibilities have been assumed by the persons named in conjunction
with various organizations to implement these plans. A time line of events
is attached.
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MINUTES OF APRIL 22, 1986 MEETING
OF
SUNDAY SCHOOL REVITALIZATION COMMITTEE OF THE \mCC
Six members of the Committee were present for the organizational meeting held
at the Conference Learning Center in Winston-Salem. These persons were: Jean Bowman,
Pat Farris, Carolyn Sanders, Sid Lanier, Ken Horn and Alan Rice. The meeting began
with a season of prayer.
The focus of the meeting was to agree upon a statement of purpose for the work
of the Committee, identify suitable goals, and begin to formulate strategy.
After prayerful discussion the following purpose statement was selected:
He-vLtcLLi^e, on. i/VLtitute. a Sunday. SakooL pn.oy.najn in e,ack LocaL
c/iun.ch that would not onLy. nuntune. and exlify hejLie.v2.nA., but aJyio /Le.nve.
OA a point of e.ntn.y fon. non-beJiie.ve.nA. and a me.ajiA. of. oAAunulation fon
new membe.nA.
Three goals were then formulated, as follows:
/. /I. Te.nAuajde. paA.tonA that the. wonk of te.ac.hiny la intninAic
to mLniA.tn.y..
B. ?novide, motivation fon. poAtonA to Atnive. fon exceJJ.e.nce.
in eAucation.
C. lle.<^ueJLt that the. DiviAion of ^.ducation of the. Boand of
DiAcipLeAJiip conAide.n a pnopOAod. that wouLA necj^uine. ciLL
futune. miniAte.nA. to compLe.te. a thnee.-houn counAe. in
a.ppLie.d ChniAtian Education oa. a pant of the.in Aemina.ny.
tnaininy.
11. A, de.veJLop poAitive. attitudeA. in both Laity and. cl.e.nqy in
ne,^andA to both AduLt Sunday School cLcuia and chLLlne..n a
cLoAAeA..
B. Tnovide. an expe.nie.nce. that encounay.eA. and motivateA adul.tA
to want to Le.ann and anow in ChniAtian matunity.
C. De.veJ.op an appne.cia.tion fon the. impontance of ChniAtian
education fon chiLdne.n.
111. A. AAA.iA.t in ne.onyani^ation on eA.tabLiAlvne.nt of a compneJxenAive.
Sunday School pnoynam with a five.-ye.an yoaJ that Ae.iA.
^uante.nLy yoaJji in attendance, and membe-n/iAip fon each cLxlaa.
B. &).tabliAJi new Sunday School cLoaa/ eAl that pnovide identity
and AJtppont fon membe.nA. neu) to Sunday School on new to the,
chunek.
C. d iAAeminate. infonmation ne.yandiny. the. ne.ayioriA fon and meanA
of ynowth in the. Sunday School that ApinituaJ and numenicaJ,
y.nowth ma.y be. foAte,neA.
SS Revitalization Committee
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It was decided that the development of suitable strategies could best be
expedited by subdividing the Committee. Sid Lanier volunteered to lead the
development of Strategy for Goal I. Ken and Jean agreed to assist Sid.
One strategy for Goal I was to have a seminar for pastors in service less than
five years. A proposal for this is to be developed by April 30 by Sid. It is to
be hand delivered by Alan to a joint meeting of Ken and Jean. They will then present
the proposal to the Executive Committee of the Board of Discipleship. With the
Board's approval, hopefully, the WNCC Council on Ministries will approve funding
for the program at a June meeting at Annual Conference. The seminar could then be
held in the fall of this year.
A second strategy was to request that the 1987 Conference speaker have
Christian Education as the topic. Continuing Education Workshops for all pastors was
also recommended.
A discussion with the Bishop was suggested as a means of promoting the
importance of the Sunday School. Accountability and goal setting by the churches was
seen as one key area the Bishop could impact. It was also agreed that the pastors
need to be a prime focus. They must be motivated in regards to the Sunday School.
It \^as also suggested that the NTI training kit segment on "Growing Clmrches"
be utilized at the District Leadership Conferences in 1987. Jean Bowman is to
take this recommendation to the Division of Education.
Ken Horn also suggested that a representative of the Division of Evangelism be
requested. Goal setting and growth are key concerns for their division as well.
Ken [lorn agreed to develop strategy for Goal IIA. Fie will begin by securing
infoniiation on the prevailing attitudes of clergy and laity in regards to Sunday School.
lie thought the existing Conference Committee for Research could provide this information.
The survey hopefully will be completed by the end of summer 1986.
Strategy for Goals IIB and IIC will be formulated after the existing attitudes
are known.
Alan Rice will spearhead the development of strategy for Goal III. One major
suggestion was to have a Genesis Sunday in the fall of 1987, This would be a conference
wide program that would promote a record attendance for Sunday School, and would seek
to revitalize each local Sunday School as well as create new classes in every church.
A proposal for this must be presented to the Annual Conference in 1987. A preliminary
strategy is to be developed for consideration by the entire committee next meeting.
The next Committee meeting was set for July 16 at 1:00pm at Broad Street UMC in
Statesville. Alan is to contact the church to secure a meeting place.
The Committee concluded the meeting with prayer and left with a feeling of
accomplishment and excitement.
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MINUTES OF JULY 16, 1986 MEETING
of
SUNDAY SCHOOL I?EVITALIZATION COMMITTEE OF THE WNCC
Four members of the Committee were present at the second meeting
of the Sunday School Revitalization Committee of the WNCC held at Broad
Street United Methodist Church in Statesville. These persons were:
Jean Bowman, Carolyn Sanders, Ken Horn and Alan Rice. The meeting began
with a season of prayer.
Th� ^irst order of business was planning for the upcoming Training
in Christian Education for Pastors in service less than ten years. It
is to be a twenty-hour, 2 CEU unit course, to be held October 28-30, 1986.
The tentative speakers are Dr. Shockley of Duke and Dr. Goodson of
Scarrett. Sidney Lanier is to be asked to set up a conference call
between these persons and Jean Bowman, Ken Horn, Alan Rice and himself.
After the details of the event are worked out, Rev. Denny White will be
asked to send a mailing to all eligible pastors. Directors of Christian
Education are also to be included as resource persons for this event if
at all possible. The meeting is to be held at Lake Junaluska. Sid Lanier
is to schedule the facilities.
Jean Bowman was requested to write a letter to Julian Aldrich of the
WNCC Board of Ordained Ministry to submit a proposal on the education of
ministers in full connection. The proposal was to include: 1) In order
to become a member in full connection a course in worship and preaching is
required; 2) To establish the requirement that a course in Applied
Christian Education be added to our Conference requirements for full connection.
Alan Rice was asked to contact Bishop L. Jones to request that one of
the conference speakers for 1987 speak on Christian Education. Ken Horn
is to research one possible candidate and contact Alan about the feasibility
of that person being recommended.
Jean Bowman and Ken Horn will promote the use of the NTI training kit
segment on "Growing Churches" at the District Leadership Conferences in 1987.
Dr. Bales of the Division of Evangelism did not respond to a request
for a representative from his committee to the Sunday School Revitalization
Cortfnittee. Ken Horn suggested that Alan Rice serve in that capacity.
Boyd Stokes, who was requested to attend the meeting, was not present.
Ken Horn said he would contact him again.
The attached survey \f3s proposed.
Alan Rice is to write Boyd Stokes concerning the survey to advise that
it must be completed by October.
An overnight planning meeting for Thursday and Friday following tho
Christian Education training for pastors at Lake Junaluska was scheduled.
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July 16, 1986 at 1:00 p.m.
AGENDA
1. 5 Minutes - Gathering
2. 10 Minutes - Prayer & Focus
3. 5 Minutes - Minutes of Last Meeting
4. 5 Minutes - Council on Ministry
5. 40 Minutes - Rev. Boyd Stokes - Survey
1st - Goal II - Laity's Attitude
A. I'Jhat do you think is Pastor's attitude?
B. What is yours?
2nd - Goal I - Pastor's Attitude
A. What do you think is Laity's attitude?
B. What is your attitude?
6. 5 Minutes - Desien Weekend & Promotion Event - Schedule
7. 5 Minutes - Rally '87 - Conjunction w/above
8. 5 Minutes - Process Review
9. 5 Minutes - Schedule for Next Meeting
10. 5 Minutes - Prayer & Passing the Peace
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A PROPOSAL FOR SUNDAY SCHOOL
REVITALIZATION PROGRAM IN THE
WNC CONFERENCE OF UMC
Purpose: Revitalize or institute a Sunday School program in each local
church that would not only nurture and edify believers, but also serve as
a point of entry for non-believers and a means of assimulation for new
members .
GOALS
I. A. Convince pastors that the work of teaching is intrinsic to
ministry.
B. Provide motivation for pastors to strive for excellence in
education.
II. A. Overcome negative attitudes of both laity and clergy towards
Adult Sunday School class.
B. Provide an experience that encourages and motivates adults
to want to learn and grow in Christian maturity.
III. A. Assist in reorganization or establishment of a comprehensive
Sunday School program with a five-year goal that sets
quarterly goals in attendance and membership for each class.
B. Establish new Sunday School class(es) that provide identity
and support for members new to Sunday School or new to the
church.
STRATEGY
I. Goal
A. Convince Pastors
1. Utlize Weselyan quadralateral in a series of letters
to pastors from Bishop, Cabinet, key laity and/or others
that would persuade that:
1) Scripture mandates "a competent teaching ministry
is an expectation of the church."
2) Tradition affirms that the pastor's role is not
only to "teach directly" but as well be "responsible
for the development and guidance of a system of Lay
Christian education." This expectation is also con
firmed in the ordinal examinations of various churches
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2. Experience has confirmed that the Sunday School is one
reliable indicator of church health: "As goes the Sunday
School, so goes the church." Significantly, the decline
in the WNC Conference membership was predicted by a
decline in Sunday School.
3. Reason convinces us along with T. Merton that our vows
as members of the church of Jesus Christ are more than
an oath to stick around a particular group of people.
Rather is it not a "commitment to a total inner trans
formation" that comes about by grace and through learning.
B. Provide Motivation
1. Motivation could come from a significant retreat such as
Emmaus or an Ashram.
2. Motivation could also be external through a system of
accountability.
Overcome negative attitudes of laity.
1. Identify prevailing adult attitudes by conducting a
survey in a select sample of churches to discover the
prevailing attitudes and images that persons have in
regards to Sunday School.
a. Enlist aid of professional marketing person to
construct, test and evaluate the survey.
b. Alternatively enlist aid of college or university
marketing department to assist in above task.
2. Address the negative attitudes identified. Gather
information on programs available. Design and test ways
and means that would help overcome negative attitudes.
3. Implement programs and proposals that have proven
effective in field testing. Carefully monitor the
program offering assistance as needed.
A. Promote and generate positive attitudes through media,
key personnel, local church groups such as Administrative
Council/Board on an ongoing basis.
B. Provide an experience that would encourage and motivate adults.
1. Design a weekend experience in conjunction with Board of
Discipleship and Laity Board that would provide dynamic
and rewarding small group experiences and create excitement
about spiritual growth and culminate \^it.h a short-term
commitment to a specific Sunday School class.
2. Alternatively or additionally, consider a pulpit exchange
between two conferences in NC with pastors having previously
been educated and motivated in regards to Sunday School.
II.
A.
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3. Test program in several churches in various demographic
and spiritual catagories.
4. Implement weekend programs utilizing trained Lay Leaders
and after adequate preparation by local church,
III.
A. Assist in reorganization. (See attached article)
B. Establish new Sunday School classes. (See attached article)
122
MINUTES OF OCTOBER 6, 1986 MEETING
OF THE
SUNDAY SCHOOL REVITALIZATION COMMITTEE OF THE WNCC
The meeting was held at the Conference Learning Center. Five members
were present at the third meeting of the Committee: Jean Bowman, Pat
Farris, Sidney Lanier, Ken Horn, and Alan Rice. (Carolyn Sanders was
unable to attend because of a meeting previously scheduled. )
The first order of business was planning for the Christian Education
Event for Pastors. The original date scheduled by Dr. Shockley in
November was later determined by him to be unacceptable. In a telephone
conference with Dr. Shockley and Dr. Goodson and the Committee, new
dates of May 5, 6, 7 in 1987 was agreed upon. Joe Mann, of Duke
University, who was also at the Learning Center, agreed to investigate
these dates for suitability for the University and to work out Duke
Endowment Funding. Dr. Shockley and Dr. Goodson agreed to meet in
November to formulate the program from the goals listed. They will
contact the Committee after that date so that a review can be made of
their plans and any additional needs discussed and resourced for them.
Jean Bowman, Alan Rice, Ken Horn and Sidney Lanier are all
tentatively planning to attend Rally '87 in Houston. Jean and Ken had
both talked to Jody Seymour, Chairperson of the Board of Discipleship,
about this event conflicting with Board of Discipleship meeting in
January. Jody is in the process of trying to reschedule the Board of
Discipleship meeting.
Jean Bowman also stated that she had discussed the proposed Christian
Education requirement with several members of the Board of Ordained
Ministry. This proposal would require members in full connection to
complete a seminary course in Applied Christian Education as one of the
education requirements for Annual Conference membership. Jean stated
the response had been mixed. She is going to submit a written request
to the Board of Ordained Ministry within the coming days.
After lunch, the Committee met with Boyd Stokes concerning the
conference survey. The survey questions were carefully reviewed and
modified. A tentative timetable of November 4 for mailing the surveys
was projected. Pat Farris will be in charge of mailing and tabulating
these surveys.
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Ken Horn reported that Bishop Jones had agreed to send a letter to the
pastors whose churches were chosen to participate in the survey. Boyd
Stokes stated that this was most important as the participation of a high
percentage of those selected is necessary to give the survey validity-
Bishop Jones' letter, individually addressed and hand signed, would do
much to insure this participation. Alan Rice agreed to speak to the
Bishop about this matter.
The survey should be received and tabulated by the end of December.
It was suggested that the results could be mailed to the committee members
and that some discussion of the results could occur at Rally "87.
Planning for the Genesis Sunday event in the fall of 1987 will be
shpaed by this survey. Other key ingredients to the Genesis Sunday event
were determined to be:
1. Record Attendance Promotion: Planning in advance, agreeing
upon a goal, and working toward that goal in each individual church.
The Conference goal for Sunday School attendance was adopted to be
twice the average attendance for the preceeding year. This would
mean a goal of 155,000 to 160,000 persons.
2. Timing: Jean Bo;vman suggested the first Sunday after Labor
Day, September 13. The event needs to take advantage of the seasonal
influx of participants after the suimitir lull. This date would also
allow for all to begin in step with the start of the new literature
cycle .
3. Planning: New classes should be planned to accomodate all the
age groups and felt needs of the membership. Adult persons new to
church or Sunday School are not apt to join existing classes. Care
should be taken to form new classes while not destroying well
established classes.
4. Careful Follow-up of Participants: Each person in attendance
should be introduced to all the others present. Each person who
attends a class should be placed on a roster that day, followed up
with a telephone call by a class member, and a letter from the
Sunday School Superintendent and Pastor.
5. Fellowship: A fellowship event by each of the classes within
three weeks should be planned.
Further planning and strategy formulation will be undertaken at the
next meeting which will be scheduled for February or March 1987.
SUNDAY SCHOOL REVITALIZATION COMMITTEE
August 5, 1987
Conference Center, Charlotte, NC
Participants: Rev. Alan Rice, Chairman; Mrs. Pat Farris; Rev. Sidney Lanier;
Mrs. Carolyn Sanders; Rev. Ken Horn, WNCC Staff Representative
The focus of the meeting was to define and plan the Sunday School
Revitalization Committee's role in the Warm Hearts/New Disciples Campaign.
Ken Horn gave an overview of the three-year conference-wide program
which is to begin in 1988. One major component of the program involves
strengthening the Sunday School.
The committee discussion then focused upon what tangible goals could
be established to achieve this purpose. The following four goals were
adopted .
1. Increase the Conference Wide Sunday School attendance by 10?^ each
year for three years beginning with the Fall of 1988.
2. Start 100 new Sunday School classes in the conference each year for
three years beginning in 1988.
3. Increase conference church membership by 2?^ by 1991.
4. Aid each local church in understanding the vital role of the Sunday
School in four major areas: A. Reaching
B. Teaching
C. Sharing
D. Caring
The audiences to be targeted where identified as follows:
1. Double actives - participants in Worship and Sunday School
2. Worship Active - participants in Worship only
3. Sunday Schol Active - participants in Sunday School only
4. Inactives - participants in either four times or less annually
5. Disenchanted - members but do not intend to attend
6. Constituency Roll - those related to church members
7 . Prospects
8. New Residents
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These audiences need to be reached with a message of the importance
of their participation in Sunday School. A multi-media approach was agreed
to have the best probability of success. While radio, TV, billboards,
and posters were thought to be effective, the most effective medium was
thought to be direct mail. It was decided that a letter from Bishop
Jones to every member, every constituent member, and every prospect would
have the most significant impact upon these priority target audiences.
Another significant aspect of changing the Sunday Schools from declirting
to growing was to conduct an accurate assessment of each local church school.
Sid Lanier presented a document successfully used by the Louisana Conference.
Copies were distributed to those present.
Preparing for the future growth through new classes and added participants
was also a major point of discussion. Training for new teachers and further
training for existing teachers was considered essential, A "Sunday School
Teachers Training" event for each district was proposed. The NTI Teacher
Training Kits was suggested as the most attractive resource known and
readily available through the Media Center.
Another element of prime importance discussed was prayer . Enlisting
the general church leaders and Sunday School leaders in particular to a
earnest effort at diligent prayer for the Sunday School was thought to be
one of the most effective agents of change available.
After a discussion of the essential elements of the program, volunteers
for the various aspects were recruited. The following responsibilities
were assumed or suggested to be assumed by the persons named in conjunction
with various organizations.
1. Bishop's Letter - Carolyn Sanders is to secure membership roll,
constituency roll and prospect list with addresses from every
church; address and mail letters. 1>/NCC UM Women (a meeting
with the 1987 and 1988 WNCC UM Women Presidents has been set up
for September 15, 1987 at Monroe.)
2. Media Funds and Distribution - Alan Rice is to secure additional
monies for TV and other media to supplement the Radio Fund. Enlist
Boy Scouts to distribute posters, flyers, and other media.
WNCC UM Men (A meeting with the 1987 mCC UM Men Presidents has
be seen up for September 15, 1987 at Monroe.)
3. Prayer - Pat Farris is to enlist the laity and the clergy of the
conference in an organized prayer effort.
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4. Teacher Training - Sid Lanier is to hold a teacher training event
in each district that would also serve as a model for repeated use
in clusters throughout each district. District Directors of Education
5. Assessment - Jean Bowman is to have the assessment instrument
presented and discussed for implementation in each local church
at every District Leadership Conference. District Leadership Conferences.
6. General Promotion and Implementation - Ken Horn and Alan Rice are to
enlist every Sunday School worker, educational chairperson, Sunday
School teachers, and pastors in promoting the Sunday School through
assessment, media campaign, prayer and mobilization of other
available resources and resource persons.
Following the discussion of what and who, a time line was developed to
outline when the events or duties should happen. The time line is attached.
Ken Horn suggested that Alan Rice make a presentation of the proposal
to the Conference Council on Ministries in September. Ken will try to set
this up.
"CATCH niE SPIRIT"
Sunday School Raily "08
1987 1988
September
Goal: Approvals
�. enlist support
Conference:
Meet with UM Women
Meet with UM Men
Meet with WNCC Council
on Ministries
Districts:
Decemoer/January March June August
Assi.'ssment
District Leadership
Conferences
( "Assessment Guide
for Sunday School")
Strengthen SS
Celebration of
Discipleship at
LaKe JunalusKa
Recruit comnittment
and prepare District
Education Directors
Conference-wide
program emphasis
Annual
Conference
Media
Campaign
Multi -Media
Campaign
September IS
Bishop's
Letter
Train New Teachers
September/October
Evaluation
and follow-up
Evaluation
l/ocal Church: Study Guide for
Church
Organize new
classes
Prayer Groups
6-week follow-
up
Task of Each
Local Class
Elect officers
Establish (new)
roll
Plan a fellow
ship in 3
weeks time
Establish a
caring/sharing
aspect
"IT'S TIME" SERIES
For "Catch tha Spirit" Sunday School Eaiphaais
Phillip B. Cola
''1, diractad to paranta of childran.
Setting; in a �a�lly rooa.
Charactera: father, aother, preachool age daughter.
(Daughter approachaa her father, who ia aitting in aaay chair, reading
newapaper . >
Daughter: (confuaed) "Daddy, do I have a brother nanad Jeaua?"
Father: (putting paper down and looking "caught off guard") "Well,
what do you aaan, aweetie?"
Daughter; (a croaa between "Matter of fact" and confuaion) "Well,
Alice aaya that her Sunday School teacher aaya, 'We all have a Brother
and Hia name ia Jeaua.' --And I don't underatand? t 7"
<Aa daughter ia apeaking. Mother walka up behind father'a chair. She
looka intrigued by what' a being aaid.)
Father; (looking around at Mother) "Did you hear that? t 7"
Mother; (nodding her head) "Yea, it' a tiMel"
Father; (aounding convinced) It aura iai It'a tiae we went to Sunday
School t "
(TAG. . . . )
#2, directed to young Married couplea.
Setting: apartaent living rooa.
Charactera; Huaband (Tom) and wife, both in 20a.
Wife: (not really nagging, but atating fact) "Toa, if I have to ait
around thia houae another weekend, I'll go brain-daadi"
Huaband: (with underatanding) "I know what you aaan, dear. But we're
not a part of that 'eat, drink, and be aerry' crowd."
Wife: (thinking out loud) "Yeah..., I aura wiah we could find aoaa
frienda who are looking to put aoae yholenea^ into their life."
Huaband; (knowingly) "That'a tha truth! Look'a like it'a tiae."
Wife; (quizzing) "TiMe777 TImm for what7"
Huaband: "If* tiae we went to Sunday School!"
(TAG. . . . )
#3, directed to young adult ainglaa.
Charactera: two young woaan: Mary and girlfriend.
Setting: in an office.
(Girlfriend aeatad at daak aa Hary aproachaa)
Girlfriend: (jokingly) "Well, Mary, how waa your big night on tha
town?"
Nary: (rather diaguated) "What a diaaatert It aura ia getting to ba a
cold, cruel world out tharal" (llttla paua* and than thinking out
loud) "You know, I wiah I could find a place to have fun with paopla
who want to have SOME MEANING in their Uveal" (atraaa "aoaa
aeaning")
Girlfriend: (knowingly) "Wall, Mary, it looka like it'a tiae."
Mary: (quizzing) "Tiae??? Tiae for what?"
Girlfriend: (urging) "It'a tiae you went with aa to Sunday School!"
(TAG )
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INISTRY COMMIHEE
an Agency of the Council on Ministries
Western North Carolina Conference
The United Methodist Church
TO: All Pastors and Sunday School Superintendents
To celebrate the importance of Sunday School, the conference has suggested that churches
observe SUNDAY SCHCX)LRALLY DAY September 18th. Each local church would make its own
plans to promote attendance in the Sunday School on that day, to recognize and honor Sunday
School teachers and leaders, and to create an atmosphere of appreciation for Christian Education.
In support of local church plans, the conference is sponsoring 30 second radio spots to be
aired on selected stations August 29th through September 17th. For your information, the spots
will be scheduled within the following time frames on the listed stations.
CHARLOTTE AREA
WEZC
WMFG
TRIAD AREA
M-F 5 am - 8 pm
M-S 10am -7 pm
14 spots per week
15 spots per week
WMAG
WOJY/
WGLD
M-S 6 am - 7 pm 1 6 spots per week
M-S 6 am -7 pm 14 spots per week
ASHEVILLE AREA
WKSF
WMYI
M-S 6 am - 7 pm 9 spots per week
M-S 6 am - 7 pm 14 spots per week
HICKORY AREA
WHKY M-S 6 am -7 pm
WNNC M-S 6 am -7 pm
18 spots per week
16 spots per week
Part of the WARM HEARTS / NEW DISCIPLES emphasis this year centers upon empha
sizing the Sunday School as an unportant "port of entry" to the local church. The Communications
Committee of the conference supports this concept through the production and distribution of
these seasonal spots.
Sincerely,
Phillip Cole, Chair^
WNCC Communications Committee
3dOO Shamrock Drive (-an 2260
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